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1. Letter to Shareholders

Dear Shareholders:
I would like to briefly report the Company's operating performance of the past year, the operating plan of this year, and development
strategies for the future and changes in the general environment to all shareholders:

I

FY2023 Business Report:

Due to geopolitical risks arising from the Russo-Ukrainian War, the Israeli—Palestinian conflict and the Red Sea crisis,
petrol and raw material prices continue to rise. The increase in global crude oil and metal prices has also led to higher electricity
and construction costs. To ensure properties are handed over as scheduled and to prevent disputes from contract violations, the
construction industry must secure manpower and expedite the procurement of raw materials, resulting in a 50% increase in unit
construction costs. Moreover, owing to financial tightening policies and measures, regulatory amendments to differential house
tax rates (additional property tax), gradual increases in interest rates, and escalating labor and material costs, construction
companies that are still evolving have temporarily withdrawn from the market.

Both of the Company’s redevelopment projects for dangerous and old buildings on Jiukang Street, Wenshan District, and
the industrial area verticalization project for Da’an Section, Tucheng District, New Taipei City have been sold out after being
put on sale. The industrial area verticalization project, “Yongning No. 1°, for Yuanren Section, Tucheng District, New Taipei
City (north of Exit 1 of MRT Yongning Station) has been selling steadily since Q4 of last year; and the industrial area
verticalization project, ‘Linghang No. 1°, for Zhonggong Section of Zhongli Industrial Park (east of Zhongyuan Road) is
scheduled to be commissioned for sale in Q2 of 2024.

(I)  Implementation of FY2023 Business Plan:
The Company’s net operating revenue for 2023 was NTD 623,950 thousand, an increase of NTD 328,077 thousand
from NTD 295,873 thousand in 2022. The net profit after tax was NTD 82,315 thousand, an increase of NTD 24,060
thousand from NTD 58,255 thousand in 2022. In FY2023, the Company prudently developed projects while adhering to
the principle of zero housing inventory. We built solid construction quality and provided complete post-sales service,
believing that our products will incessantly win the favor of customers.

(II)  The Company is not required to prepare financial forecasts for FY2023 based on Regulations Governing the Publication
of Financial Forecasts of Public Companies.

(IIT)  Analysis of Financial Status and Profitability:
Parent-Only Information
Unit: NTD Thousand

Item FY2023 FY2022
Operating income 623,950 295,873
. . Operating margin 116,328 134,910
Financial Status Operating net profit 40,855 82,844
Net profit for the period 82,315 58,255
Return on assets (%) 247 1.94
. Return on equity (%) 3.99 2.75
Fii;?lgit:lb lsliatl}t/us Net profit before tax to paid-in capital (%) 5.21 8.15
Net profit margin (%) 13.19 19.69
Operating income 0.82 0.58
Note: Earnings for FY2023 has not yet been decided.
Consolidated Information
Unit: NTD Thousand
Item FY2023 FY2022
Operating income 912,980 412,681
. . Operating margin 153,344 151,989
Financial Status Operating net profit 55,265 78,215
Net profit for the period 79,959 55,024

Return on assets (%) 2.05 1.58
Return on equity (%) 3.29 2.21
Profitability  |Net profit before tax to paid-in capital (%) 5.86 8.03
Net profit margin (%) 8.76 13.33
EPS (NTD) 0.82 0.58

Note: Earnings for FY2023 has not yet been decided.

(IV) Research and Development:

1. Planning and Design: For product design, the Company focused on innovation and exceptional techniques for
market segmentation. We aimed to rationalize and standardize our design to minimize construction costs, shorten the
construction period, and avoid heavy work waste.

2. Project and Quality Management: For product features, we researched new construction methods and referred to
industry experience to reduce errors, improve project quality and efficiency, ensure completion and delivery
schedules, minimize material consumption, and save costs.

3. Market Research and Development: The Company conducted in-depth market research, understood regional
characteristics and listened to customer needs to accurately grasp products under development, determine sales
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II.

III.

Iv.

strategies and achieve the sales goal of zero inventory.
4. Post-sales Service: We advocated Mind Share and valued customer’s feelings. realized a customer-oriented business
philosophy, strengthened the customer service system, and rendered faster and more professional service quality.

FY2024 Annual Business Plan and Target:

The Company’s factory building projects, including ‘Yongning No. 1’ located at the northern side of Exit 1 of Yongning
MRT Station in Tucheng District, New Taipei City, as well as ‘ReaLy Linghang No. 1’ located at Zhongyuan Road of Zhongli
Industrial Park will be either open for sale or continue to be available for purchase. The Company also acquired land located in
Subsection 2 of the Third Residential Zone in Yongping Section, Shilin District, Taipei City early this year, aiming to develop
residential buildings with storefronts, utilizing incentives for renovating dangerous and old buildings. The Company continues
to actively acquire land for development in metropolitan areas through joint construction or buyout, grasp market demand, and
strengthen product competitiveness.

The Future Strategy of The Company:

(I) We will continue to penetrate the mainstream residential market to meet market demand, create company profits,
prudently select investment projects in prime locations, strengthen overall development and planning capabilities, and
evaluate investment benefits to forge a win-win strategy for customers and the Company.

(I)  Our plan is to reconstruct aged residential areas in prime urban locations. We aim to integrate the reconstruction of these
areas through urban renewal or the reconstruction of old dangerous housing, while also leveraging new network capital
concepts to build modern, high-tech, and multi-functional smart residential buildings.

(III) We are actively developing the factory-run market to respond to the increasing demand for factory-run buildings from
returning mainland Taiwanese businessmen. We are planning to diversify our products to meet consumer demand and
reduce the risk of relying on a single product market.

(IV) To echo the policies and expand our leasing market, we are establishing the leasing database during the sales process. We
are also developing investment customer sources to collect rental remuneration and accelerate the achievement of our
flexible business goals. Additionally, we are actively monitoring marketing trends and demand, and will adopt flexible
price adjustment strategies to create the best sales opportunity and maximize the Company's interests.

The impact of external competitive, regulatory, and business environments on the Company:

The total score of Taiwan’s monitoring indicators gradually increased from 10 in February 2023 to 27 in January 2024,
with the color changing from blue to green. During this period, although the export indicator turned from red to green, the scores
of our monitoring indicators for production, investment, sales and finance all increased compared to previous results. Combined
with our leading role and the continuous increase in the indicator, all these factors indicate that our domestic business cycle
maintains a trend of recovery. As this year comes to an end following adjustments to inventory, global product demand is
expected to gradually increase. The continuous expansion of high-performance computing (HPC), artificial intelligence (AI) and
other emerging technological applications will inject momentum into our country’s exports. In terms of investment, not only
have companies been successively investing in R&D and process improvements to maintain their competitive advantages and
respond to digitalization and net-zero transformation, but also our government has expanded the budget and capacity for public
infrastructure, which will facilitate investments. As for consumption, the domestic employment market has remained stable with
an increase in basic salaries. Furthermore, the government continues to optimize the income tax system and promote various tax
reduction measures, with the expectation of enhancing citizens’ disposable income. Combined with the wealth effect caused by
the stock market rise, the momentum for private consumption is expected to be sustained. Major domestic and international
institutions have predicted that our country's economic growth rate for this year will exceed 3%. Nevertheless, persistent risks of
economic downturn, including the direction of major countries' currency policies, the US-China tech war, and geopolitical
tensions necessitate vigilant monitoring of subsequent developments.

Discussions on global warming, energy conservation, and carbon reduction are intertwined with worldwide countries’
approaches and policies aimed at achieving net-zero buildings. Currently, our country’s building carbon reduction strategies
focus on promoting ‘green lifestyles’ and enhancing ‘energy savings and efficiency’, both recognized as key components of the
National Development Council’s (NDC) 12 strategies for transitioning to net-zero. These includes promoting passive
energy-saving buildings, energy-saving equipment, carbon storage technologies for building materials and green mark, as well
as enhancing the energy efficiency of home appliances. According to the Real Estate Information Platform of the Ministry of the
Interior, as of Q2 of 2023, our country currently has 9,120,000 residences with an average age of 33 years, and 53.3% of them
are over 30 years old. This trend is particularly evident in Taipei City, where more than 72% of buildings in the city are over 30
years old. As houses in Taiwan tend to be relatively older and were constructed with less strict standards at the time, they are
often less resistant to earthquakes and disasters. Consequently, the government is required to consider how to improve these old
buildings to increase their earthquake resistance. At the same time, the government must improve the carbon reduction, energy
saving, and climate resilience of buildings to address strict climate and environmental risks in the future. Over the years, our
Company has proactively aligned with policies in renovating and reconstructing old buildings.

This concludes out business report. We kindly request the continued support and advice of all shareholders.

Wish all shareholders the best.

Sincerely,

Hsu,Teng-Chen, Chairman
Hsu,Teng-Chen, Manager

Lin, Hsiu Chuan, Accounting Head
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Date of Incorporation
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Company History

2001:

2002:

2003:

2004:

2005:

2006:

2007:

2008:

2009:

2011:

2012:

2013:

2014:

2015:

2017:

2018:

2019:

2020:

2021:

2022:

2023:

2024:

Incorporated at 9th floor, No.74, Section 2, Xinyi Road, Taipei City, with registered paid-in capital of NTD 36 million.
Engaged in commissioned construction of commercial buildings and rental/sale of residential properties. Signed the
first joint development project, "ReaLy Residence."

Signed the "RealLy 23" townhouse joint development project. Increased capital by NTD 36 million, with a total
capital of NTD 72 million.

Signed the "Realy Spring" townhouse joint development project. Launched two residential projects, "ReaLy e23"
detached houses and "ReaLy Residence" elevator apartments.

Launched the "ReaLy Spring" detached house project in March. Increased capital by NTD 240 million in April, with
a total capital of NTD 500 million and the paid-in capital of NTD 1.2 million. Acquired 100% equity of YouZen
Construction Corp. Signed the "Realy Long Jetty" elevator apartment project in June. Signed the joint development
project of "ReaLy East Taipei" elevator apartments in July. "ReaLy Spring" detached house project won the Golden
Lion Award of Architecture in October.

Launched the "ReaLy Long Jetty " elevator apartment and "ReaLy Master" detached house projects. Approved for
public offering of stocks in September. Introduced the presale of the "RealLy Capital" elevator apartment project in
November.

Launched the "ReaLy East Taipei" elevator apartment project. In August, signed a joint construction project, " ReaLy
Flourishing", for elevator residential buildings. Increased capital by NTD 468 million from earnings, with a total
capital of NTD 500 million. The actual paid-up capital is NTD 358,80,000.

Launched the "ReaLy Fuchun" elevator apartment project. In July, the company increased its capital by NTD
33,792,000 in cash and NTD57,480,000 from capitalized earnings. After the capital increase, the total capital of the
company amounted to NTD500 million, and the paid-in capital was NTD450 million. Applied for being listed on
Emerging Stock Market, in September and started trading on September 29th. Received the Taiwan Trustworthy
Constructor Award, Golden Elephant Award of Architecture, and Golden Lion Award of Architecture.

Launched the "ReaLy Flourishing" elevator apartment. Completed construction of a self-built building and relocated
in February. Increased capital by NTD 675 million from earnings in October, with a total capital of NTD 1 billion.
The paid-in capital amounted to NTD 517.5 million. In December, the Company obtained approval from the
Securities and Futures Bureau for TPEx-listing.

Launched the "Realy Abundance" townhouse project. Listed and traded on the TPEx from June 1. Increased capital
by NTD 50 million in cash and NTD 13.5 million in September from earnings, respectively. Total capital became
NTD 1 billion and paid-in capital became NTD 681 million.

In February, issued the very first secured convertible bonds in Taiwan, worth NTD 300 million. In March, launched
the "ReaLy Crystal Residence" elevator apartment and "ReaLy Wish Villa" detached house projects.

In April, earned CG6007 General Assessment Criteria for the Corporate Governance System from the Taiwan
Corporate Governance Association. Increased capital by NTD 34.05 million in September from earnings, with a total
capital of NTD 1 billion and the paid-in capital became NTD 715.05 million.

Launched the "Realy Royal Palace" elevator apartment project in June. Won the Taiwan Trustworthy Constructor
Award, Golden Elephant Award of Architecture, and Golden Lion Award of Architecture, as well as the Special Jury
Award (The First Prize of Golden Lion Award) in November.

After converting the bonds into common shares, the registered paid-in capital increased to NTD 827,315,240 with
approval from Ministry of Economic Affairs. In February, the Company invested in Eastunion Development &
Construction Corp., acquiring a 40% ownership stake. In April, the Company launched the "ReaLy Royal City"
elevator apartment project. In June, the Company issued domestic secured convertible bonds for NTD300 million for
the second time.

The Company’s subsidiary launched the "Realy New Century" elevator industrial office building in April. In
December, Launched the "Realy Chongshan Technology Headquarter No.1 " elevator industrial office building
project.

After the conversion of corporate bonds into common stocks, the Ministry of Economic Affairs approved the
registration of an increased paid-in capital of NTD 973,812,290. In November, the Company received the 2017
National Architecture Gold Award, including the Taiwan Trustworthy Constructor Award, Gold Elephant Award of
Architectural, and Gold Lion Award of Architecture.

In October, increased capital by NTD 26,181,710 of earnings. The total capital after the increase was NTD 15 billion,
with paid-in capital of NTD 100 million.

In March, introduced residential projects "Realy Xianji” and " RealLy East Residence," both featuring elevator
apartments. In September, won the 2019 Taiwan Trustworthy Constructor Award, Golden Elephant Award, and
Golden Lion Award in National Architecture Golden Award.

In January, launched the industrial office project "ReaLy Chianlong Industrial Office Zone," a building with
elevator-equipped industrial office spaces.

In September, introduced the industrial office project "RealLy Shunguang World," a multi-dimensional industrial
office building.

In November, won Taiwan Trustworthy Constructor Award, Golden Elephant Award, and Golden Lion Award in the
2022 National Architecture Gold Award. In December, launched the residential project "ReaLy Jiukang," featuring
elevator apartments.

In October, introduced the industrial office project ‘Realy Yongning No. 1°, a multi-dimensional industrial office
building.

In May, introduced the industrial office project ‘Realy Linghang No. 1°, a multi-dimensional industrial office
building.



2.  Corporate Governance Report
Organization
(I)  Organizational Chart

Shareholder’s
Meeting

Board of Directors

Audit Dept.

Chairman

President

President’s Office

Pperation Mgmt. Div. PR Div. |
I T T 1
| Adm. Dept. | | Finance Dept. | | R&D Dent. | | Sales Dept. | | Engineering Dept. |
Purchase Div.t. | Finance Div. | Design and Plan DivA| Sales Adm. Div. | Engineering Div. |
General Affairs Div. | Cashier Div. | Development Div. | Operation Div. | Supervision Div. |
HR Div. | Accounting Div. |
(II) Functions of Major Departments
1. Sales Department: Sales, planning, and post-sale service.
2. Engineering Department: Construction management, subcontracting, and quality control affairs.
3. Administration Department: Human resources, general affairs, and procurement.
4, Finance Department: Finance, treasury, accounting, and stock operations.
5. Research and Development Department: Design planning, material specifications, land development, and land
economy.
6.  President’s Office: Business management, public relations, and information system integration and coordination.
7. Audit Department: Internal auditing, internal control matters, and improvement tracking.



II. Information on Directors, Supervisors, President, Vice President, Senior Vice Presidents and the Chiefs of All the Company's Divisions and Branch Units
()] Directors and Supervisors
1. Background of directors

April 23, 2024
s £ @ . Executives, Directors or
> .S 8
° E:; 3 A‘é § Date First Shareholding when Current Spouse & Minor Shalr\?ggllidr;:f by Supervisors Who are | Remark
=588 Name Gender | Date Elected () ate Firs elected Shareholding Shareholding Experience (Education) Other Position Spouses or within Two (s)
= |28 Elected Arrangement .
ek g Degrees of Kinship (Note)
Z = & Shares 9% Shares 9% Shares 9% Shares 9% Title | Name | Relation
Reyea Realty
ROC |Investment & - 06.21.2023 3 Years 04.24.2001 21,579 21.58%| 21,579 21.58% - - - -1- - - - - -
Advisory Corp.
Master’s Degree, Chinese Studies, Chinese Chairman and President of the Company and
Culture University, YouZen Construction
g Secretary to the Chairman of Taiwan Glass Ind Chairman of Reyea Realty Investment & -
g Corp Advisory Corp. 3 3
§ Representative: Male Special Assistant to the Chairman of Fareast Land | Appraiser, Macro Real Estate Appraiser ] E = o
O | ROC Teno-Chen HSL‘l 81-90Y/O - - - - - 198 0.20% - - - -|Development Co., Ltd Agency § ~ s s
g Chairman of Chiye Construction Co. Ltd. Chairman of Grand Sights Investment & A g 8 Z
General Manager of Lily Construction Corp. Advisory T E
Chairman of Eastunion Development &
Construction
Chairman of Ti Wang Investment Co., Ltd.
HyLin
5 | ROC |Investment - 06.21.2023 | 3 Years | 05.28.2008 12,580 12.58%| 12,580| 12.58% - - - -|- - - - - -
b1 Corp.
= R tative: Mal Department of Architecture, Feng Chia University |Principal Architect of Guo Hao Shen Architects
2 | rRoC Ge"rese“ anve: ae - - - - - 103|  0.10% 835( 0.83% - -|Chief Architect, Guo-Hao Shen Architects Chairman of HyLin Investment Corp. - - - -
uo Hao Shen | 71~80Y/O Di .
irector of YouZen Construction Corp.
Grand Sights
ROC |Investment & 06.21.2023 | 3 Years | 06.18.2020 11,232 11.27%| 11,232 11.79% - - - -|- - - - - -
Advisory
. Industrial Management Department, Tungnan Sales Manager of the Company
2 University of Industrial. Supervisor of YouZen Construction Corp. Z g
§ Business Manager, ReaLy Development & Director of Reyea Realty Investment & ‘s E 2
A Representative: Male o o Construction Corp. Advisory Corp. 3 2] ]
ROC Han-Ru Hsu 41~50Y/0 B B B B B 2.036]  2.04% 20( 0.02% B " [Credit Specialist of Makoto Bank Director of Grand Sights Investment & g 6 ; B
Advisory ~ 20 <
Director of Eastunion Development & & &
Construction
- Master's degree, Graduate School of Land
_@ 5 Economics, National Chengchi University
S5 Ching-Chyuan Male Director, Department of Land Administration,
2 8| RoC Somgg Y J1-80v/0 | 06212023 | 3 Years | 08.16.2006 - - - - - - - | Taipei City p b None - - - -
) Senior Specialist, Industry Bureau, Ministry of
- Economic Affairs
LL.M., New York University
5 Master of Comparative Laws, George Washington
3 University
'S iﬁ;ﬁﬂgxﬁgﬁﬁrl%’;:mmduom for Fiscal and Tax Chief Attorney, Chongfa International Business
= . Male T A .. Law Firm
_§ ROC |Ming-Tau Fang 71-80Y/0 06.21.2023 3 Years 08.16.2006 - - - - - - - -| Specialist in the Third Division of the S_ecurmes Independent Director, Chi Sheng Pharma & - - - -
= and Futures Bureau at the Ministry of Finance. R
5 : . : - . Biotech Co. Ltd.
& Executive Vice President, Taiwan International
2 Securities Co., Ltd.
= General Manager, Taiwan Branch,.Lehman
Brothers Securities
= Ph.D. in Engineering, Graduate School of
-é’ 8 Male Industrial Planning, Chinese Culture University
g § ROC |Wei-Zen Chen 71-80Y/O 06.21.2023 | 3 Years | 06.18.2020 - - - - - - - - [Secretary-General of the Executive Yuan Independent Director, of Tekcore Co. Ltd - - - -
o= BN :
2A Minister of the Interior
= Top Advisor to Formosa Plastics Enterprises
_ug) 5 %Sf\f::siigegree in accounting, National Taiwan CPA, Qian Xiang Yao Fan Joint Accountant
2 3| ROC |YouFanGu |, feﬂ)"“e 06212023 | 3Years | 06.21.2023 Auditor, Deloitte Taiwan Firm ) ) . . - .
&5 ~40Y/O : . . . Director, Feng Tai International Investment
2 A CPA, Qian Xiang Yao Fan Joint Accountant Firm Ltd.
Note 1: Currently, apart from Chairman Teng-Chen Hsu and Director Han-Ru Hsu, the other four directors do not concurrently hold any positions as managerial officers or employees.

Note 2: Mr. Teng-Chen Hsu, Chairman of the Company, represents Reyea Realty Investment & Advisory Corp. Co., Ltd., the largest shareholder of ReaLy Development, with no pledge on the shares, which demonstrates his strong commitment to protecting the legal rights and interests of
shareholders. Additionally, Mr. Teng-Chen Hsu has extensive experience in the construction industry, devotes himself to his profession, upholds good corporate governance, and is reputable for his integrity. He sets an exceptional example for all employees and is highly respected.
With Mr. Teng-Chen Hsu serving as the President, he is best suited to lead the Company and create legal benefits for shareholders. Requiring the Chairman and President positions to be held by different individuals, as stipulated by conventional rules, may be detrimental to the
Company and other stakeholders instead.

Note 3: As of December 31st, 2023, the Company has 18 employees and 7 directors, averaging approximately 3 employees per director. This current governance structure has been effective, and the Company plans to further increase the number of independent directors in the future.
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2. Major shareholders of the institutional shareholders
April 28, 2024

Name of Institutional Shareholders Major Shareholders
Reyea Realty Investment & Advisory Corp. Teng-Chen Hsu (45%) ~ Chih Hao Hsu (25%) ~ Chih Wei Hsu (25%)
HyLin Investment Corp. Yi Cheng Shen (28%) ~ Yu-Chiao Shen (28%) ~ Yu-Chin Shen (28%)
0, ~ - 0, ~ 1 0, N 1 1
Grand Sights Investment & Advisory gcz)}:ji Realty (26%) ~ Han-Ru Hsu (20%) ~ Chih Hao Hsu (20%) ~ Chih Wei Hsu|
0

3. Major shareholders of the Company’s major institutional shareholders: None.

4. Professional qualifications of directors and supervisors and independence of independent directors:

Number of Other
Public Companies
Independence | Where the Individual
(Note 2) is Concurrently
Serving as an
Independent Director

Criteria
Professional Qualifications and Experiences (Note 1)
Name

Master’s Degree, Chinese Studies, Chinese Culture University
Reyea Realty Investment |Secretary to the Chairman of Taiwan Glass Ind Corp

& Advisory Corp. Special Assistant to the Chairman of Fareast Land Development Co.,
. None 0
Representative: Teng-Chen |Ltd
Hsu Chairman of Chiye Construction Co. Ltd.
President of Lily Construction Corp.
gz;ﬁ:ségfaisiir:'egug(glo Department of Architecture, Feng Chia University None 0
Shen ! Chief Architect, Guo-Hao Shen Architects
grilzjiisslogrhtsc?veﬁmem Industrial Management Department, Tungnan University of Industrial.
R Y. ril R Business Manager, ReaLy Development & Construction Corp. None 0
Hzﬁresentatlvc ARt Credit Specialist of Makoto Bank
Master's degree, Graduate School of Land Economics, National
Chengchi University
Director, Department of Land Administration, Taipei City Government
Director of the Land Administration Office at the Kaohsiung City In compliance
Ching-Chyuan Soong Government . . . _w1th 0
The Land Readjustment Team Leader at the Land Administration Office |independence
of the Kaohsiung City Government. requirements

Senior Specialist, Industry Bureau, Ministry of Economic Affairs
Deputy Engineering Officer of Ret-Ser Engineering Agency at Veterans
Affairs Council

LL.M., New York University

Master of Comparative Laws, George Washington University"

Chief of the First Division, Department of Commerce at the Ministry of
Economic Affairs.

Specialist in the third group of the Securities and Futures Bureau at the |In compliance

Mine-Tau Fan Ministry of Finance. with 5
& & Executive Vice President, Taiwan International Securities Co., Ltd. independence
President, Taiwan Branch,.Lehman Brothers Securities requirements

Business Lawyer, Li Mo & Associates Attorneys-at-Law

Chief Attorney, Chongfa International Business Law Firm

No violation against any provisions under Article 30 of the Company
Act

Ph.D. in Engineering, Graduate School of Industrial Planning, Chinese
Culture University In compliance
Administrative Vice Minister at the Ministry of Transportation with

Wei-Zen Chen Deputy Mayor of the Taipei City Government . 1
Secretary-General of the Executive Yuan mdependence
Minister of the Interior requirements
Top Advisor to Formosa Plastics Enterprises

Master’s degree in accounting, National Taiwan Universtiy
Auditor, Deloitte Taiwan

In compliance
with

You-Fan Gu CPA, Qian Xiang Yao Fan Joint Accountant Firm . 0
S ; . . independence
No violation against any provisions under Article 30 of the Company -
Act requirements

Note 1: Professional qualifications and experience: Specify the professional qualifications and experience of each director and supervisor. If a member
of the Audit Committee, specify their accounting or finance background and work experience. Additionally, specify whether any circumstance
under any subparagraph of Article 30 of the Company Act exists with respect to a director or supervisor.

Note 2: Describe the status of independence of each independent director, including but not limited to the following: did they or their spouse or any
relative within the second degree serve as a director, supervisor, or employee of the Company or any of its affiliates? Specify the number and
ratio of shares of the Company held by the independent director and their spouse and relatives within the second degree (or through nominees);
do they serve as a director, supervisor, or employee of any company having a specified relationship with the Company (see Article 3, paragraph
1, subparagraphs 5 to 8 of the Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies)?
Specify the amount(s) of any pay received by the independent director for any services such as business, legal, financial, or accounting services
provided to the Company or any affiliate thereof within the past 2 years.

5. The Diversity and Independence of Board of Directors
(1) Board Diversity
1. The Company fervently advocates and respects the policy of board diversity. To enhance corporate governance and
promote the robust development of the Board composition and structure, the Company firmly believes that a diverse
approach aids in elevating the overall performance of the Company. The appointment of board members abides by a
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merit-based principle, considering the specific characteristics of the industry and the vision for company development,
while constructing a board with diverse talents and experiences, including expertise in real estate appraisal,
construction, land administration, finance, law, aesthetics, etc. Each director possesses their corresponding industry
experience and relevant skills, as well as capabilities in operation judgement, business management, leadership and
decision making and crisis management.

2. To fortify the functionality of the Board and achieve the ideal target of corporate governance, Article 20 of the
Company's "Corporate Governance Best Practice Principles” explicitly stipulates that the Board as a whole should
possess the following abilities: 1. Operation Judgement 2. Accounting and Financial Analysis 3. Business Management
4. Crisis Management 5. Industry Knowledge 6. Global Market Outlook 7. Leadership 8. Decision Making. The current
implementation of the Company's Board Diversity Policy is as follows:

Basic composition Professional Background Diverse Expertise and Skills
D 1ver§t1ﬁed Length of tenure o
items Age of Independent £ ‘g ;5) = N —é
Directors 5 g g g = E
2 Q 8 2 & oh k=2 ) = @]
= 5 Q S 2 " IS o g = en 2 et
ER - £ e| S| Z| E| 2| 2| 2| B| £| &| &
=] 12 = < —
S| S| Bl 2| | sl | & 8| 2| B 2| 2| £ E| 2| B 2| &
z 2l e | g | o 2| &) g| ~ & ko s 3| 2| 2| =2
S 2| s AR
[=]
Name 5 e 5 uE. e} 5 O K= =
Teng Chen M v v viviv v iviv]|v
5
§ Guo Hao Shen M v v v v v v v v v
=
Han-Ru Hsu M|V v v Vi ivI|IviIiv v | Iv ]V
» |Ching-Chyuan
4 Soong ROC| m v v v Vi ivI|IviIiv v | Iv|]v
51
3 -
E M';agr;"gfau M v vivi|iviv|iv|iv|ivIiviv]|iv]vy
=
L
g Wei-Zen Chen M v v v v v v v v v v
o
o
Z | You-Fan Gu F v v vV Vi ivi iviv|v| vV

3. The current board members of the Company have achieved the requirements of diversity. Nonetheless, to comply with
future development needs, the composition of diversity will continue to be examined and the goal of diversity will be
continuously enhanced during the re-election. Currently, the tenure of two independent directors exceeds nine years.
The future goal remains to ensure that the continuous tenure of independent directors does not exceed nine years and at
least one female director's seat is maintained.

(2) Board Independence
The current board of the Company consists of seven members, including four independent directors and one employee

director (accounting for 57% and 14% of all board members, respectively), with independent director seats exceeding half.
As of the end of Year 2023, all independent directors complied with the regulations of the Securities and Futures Bureau of
Financial Supervisory Commission regarding independent directors, and no more than two directors had relatives within
the second degree of kinship. There are no violations against provisions in Article 26(3) of the Securities and Exchange Act.
For information on the independence of the Company's Board, please refer to “Professional qualifications of directors and
supervisors and independence of independent directors” on Page 6 of this Annual Report. For the education, gender, and
work experience of each director, please refer to “Background of directors” on Page 5 of this Annual Report.



Uy

Information on President, Vice Presidents, Senior Vice Presidents, Department Heads and Branch Heads

April 23, 2024

Spouse & Minor Shareholding Managerial officers who are
Shareholding : by Nominee . TS Spouses or Within Two i
Title Nationality Name Gender E f]f)e itteive Sharcholding Arrangement Experience (Education) Currently hoigﬁ%srﬁzlst ions in other Degrees of Kinship Rell(n ar
Shares % Shares % Shares % Title | Name |Relation
(Thousand) (Thousand) (Thousand)
Chairman and President of the Company
and YouZen Construction
Master’s Degree, Chinese Studies, Chinese Culture gga{nnané)f Reyea Realty Investment &
University, Appratser, Macro Real Estate Apprai Special
Tene-Chen Secretary to the Chairman of Taiwan Glass Ind Corp Ap grrlilser, acro eal Estale Appraiser A SIZ ?sctlz?nt Chih Father
President ROC l%lsu Male | .07.01.201 198 0.20% - - - -|Special Assistant to the Chairman of Fareast Land Cl%aim}llan of Grand Siehts Investment & to Hao and Son Note
Development Co., Ltd Adviso g President Hsu
Chairman of Chiye Construction Co. Ltd. Chairml:a};l of Eastunion Development &
General Manager of Lily Construction Corp. Construction P
Chairman of Ti Wang Investment Co.,
Ltd.
Master’s degree in accounting, National Taiwan Director of YouZen Construction Corp.
University Supervisor of Reyea Realty Investment &
Special Chih Hao Auditor, KPMG in Taiwan Advisory Corp. Teng-C Father
Assistant to ROC Hsu Male | 07.01.2020 2,501 2.50% 62| 0.06% - -|Special Assistant to the President of Everspring Industry |Supervisor of Grand Sights Investment & | President| hen and Son -
President Co., Ltd. Advisory Corp. Hsu
Special assistant to the President of YouZen Construction |Director of Eastunion Development &
Corp. Construction
BA in International Trade, Tunghai University
Special . Certifying Appraiser of Pan Asia Real Estate Appraiser o . .
Assistantto | ROC | GuaneMin | e | 03012012 - - 15] 0.02 % - -|Firm Qertifying Appraiser Liye Real Estate - - - -
President g Deputy Director of Minda Real Estate Appraiser Firm PP
Appraiser of Liye Real Estate Appraisers Firm
Associat })iglo;na, Songshan High School of Agriculture and
ssociate ndustry . :
Manager of ROC Tsz-Wei Bai | Male | 08.03.2018 45| 0.04 % - - - -|Vice President of Sales, Taichiao Advertising Co., Ltd. 83:;;?125(??“1% Development & - - - -
Sales Director of Sales, Leili Construction Co., Ltd.
Sales Manager, Liyi Construction Co., Ltd.
Associate ] B.B.A, Soqchow University o ]
Manager of ROC H51uLChuan Female| 08.03.2018 27| 023 % 9] 0.01 % R : Sssmanlf‘.Fmanclev[Manage%of]Ijlyll)Conlstructlon&Co., Ltd. None ) ; R )
Finance in eputy Finance Manager, Realy Development
Construction Corp.
AA in Civil Engineering, Tung Nan Junior College
Junior Engineering Manager, Hengkang Engineering
Engineering Chao-Ming o Consulting Engineering Manager of YouZen
Manager ROC Wu Male | 07.01.2020 10} 0.01% B : : "|Engineering Manager, Hua Chen Construction Construction Corp. ° ° : -
Engineering
Worksite Director, Yuan Fu Construction Co. Ltd.
National Kangshan Senior High School
Salosman, Feishun Internations Cor Lid
R . alesman, Feishun International Co., Ltd. T
Administration|  goc | ChYU e | 04.26.2007 130 0.13 % 31| 0.03 % - -| Special Assistant to the General Manager of Liyi Administration Manager, YouZen ; ; - ;
g Construction Co., Ltd. P-
Deputy Adm. Manager, Realy Development &
Construction Corp.
Department of Accounting, Tamkang University
; Ching-Yu o Deputy Audit Manager, KPMG Accounting Firm
Auditor ROC Yuan Female | 07.24.2006 24| 0.02% - ° - “|Senior Audit Specialist, Li Peng Enterprise Co., Ltd None ° ° : B
Audit Director, E-TEN Information Systems Co., Ltd.

Note: Mr. Teng-Chen Hsu, Chairman of the Company, represents Reyea Realty Investment & Advisory Corp. Co., Ltd., the largest shareholder of ReaLy Development, with no pledge on the shares, which demonstrates his strong commitment to
protecting the legal rights and interests of shareholders. Additionally, Mr. Teng-Chen Hsu has extensive experience in the construction industry, devotes himself to his profession, upholds good corporate governance, and is reputable for his
integrity. He sets an exceptional example for all employees and is highly respected. With Mr. Teng-Chen Hsu serving as the President, he is best suited to lead the Company and create legal benefits for shareholders. Requiring the Chairman
and President positions to be held by different individuals, as stipulated by conventional rules, may be detrimental to the Company and other stakeholders instead.

As of December 31, 2023, the Company has 18 employees and 7 directors, averaging approximately 3 employees per director. The Company plans to further increase the number of independent directors in the future.



III. Remuneration of Directors, Independent Directors, Supervisors, President, and Vice Presidents for FY 2023
Remuneration of Directors (Including) Independent Directors

Unit: NTD Thousand

Director’s Remuneration Ratio of Total Relevant Remuneration Received by Directors Who are Also Employees Ratio of Total
B Director: Remuneration Salary. Bon nd Compensation Remunerati
Com en:esiteion ) Severance Pay (B) Com er?;:a?iosn ©) Allowances (D) (A+B+C+D) to Net aAarl'fz,) ;)n:::?éé; Severance Pay (F) Employee Compensation (G) (A+B+C+D+E+F+G) to on from
P P Income W Net Income (%) ventures
. % % % % % % % All companies in . other than
Title Name 2l 3B L] 2l 3 2zl 3B 2 le 3 ., 2 R~ 2 |le 3 L 2le 3 . par All companies T
§ g, £SE § g, £SE § g, £SE § g, FSE g g, Lk § g, ESE § g, FSE The company the clonsohdated in t}I:e subsidiaries
g |le2288| £ 222888 g |2288 g 22252 g 2S3'5 2 g 25282 g | 25288 financial statements The . or from the
S |E=SSE|l 5| E=S5E|l 8§ |E€=55E| B E= g E 5 E== £ 5 5 SEScSE 5 |E=55E consolidated
S | gE@8E82| 58828l o© 88888 o© 35888 S SEZEZ 3 SEQ28 o© |gEZEL company financial parent
2= B¥Z| 2 |= B¥E& 2 = 8% 3% 2 = Ehaly 2 = &% 32 2 = 8% 3 2 |= §= 3 Cash Stock Cash Stock tnancia company
E|< © El< ©° E |< ©° = Z ° = < 9 = < © E|< ° statements
Representative of Reyea 316 316 4036 5275
. Realty Investment &
Chairman . X 0 0 0 76 76 240 240 3639 4863 0 0 81 0 96 0 None
Advisory Corp.: Teng-Chen o o o o
Hsu 0.38% 0.38% 4.90% 6.41%
Representative of HyLin 316 316 316 316
Director Investment Consultant Co., 0 0 0 0 76 76 240 240 0 0 0 0 0 0 0 0 None
Ltd.- Guo-Hao Shen 038% | 038% 0.38% 0.38%
l;e]ilres?ntative of (;Lrand 316 316 1,762 1,762
Director |2 s nVéS‘m?“]t{ R 0 0 0 0 7% 7% 240 240 138 138 | 58 58 40 0 40 0 None
H visory Corp.: Han-Ru 0.38% 0.38% 2.14% 2.14%
su
Independent . 316 316 316 316
Director Ching-Chyuan Soong 0 0 0 0 76 76 240 240 0.38% 0.38% 0 0 0 0 0 0 0 0 038% 0.38% None
Independent |, . 316 316 316 316
Director Ming-Tau Fang 0 0 0 0 76 76 240 240 0.38% 0.38% 0 0 0 0 0 0 0 0 0.38% 0.38% None
Independent . 316 316 316 316
Director | ei-#¢n Chen 76 76 240 240 038% | 038% 0.38% 038% | Nome
Independent |y, pan Gu 0 0 0 0 % 7 120 120 196 196 0 0ol o 0 0 0 0 0 196 196 None
Director 0.24% 0.24% 0.24% 0.24%

1. Remunerations to independent directors is paid according to the compensation policy, system, and scale, along with such factors as the duties, risks, and time investment into their positions. The director's remuneration of our company includes director's remuneration and

transportation reimbursements provided according to the bylaws, with no other remuneration or retirement benefits. The director's remuneration of the Company is paid according to the individual director's (independent director) participation in company operations and their
contributions. Under normal circumstances, independent directors provide their opinions on various operational issues (finance, accounting, regulations, business plans, etc.) based on their expertise and experience, and fully discuss to reach a consensus at board meetings. If
there are no significant issues in operations, independent directors do not need to invest additional resources. In the event of significant issues which require additional resources for study or expert consultation, their compensation will be raised according to the needs of
individual cases. The Company sticks to its main business scope, operates with simple nature, and currently face no significant issues with high operational risks. Hence, independent directors can adequately respond to the operational risks of the Company by investing an
appropriate amount of time. Accordingly, this year, according to the year-end dividend policy, independent directors were offered a remuneration of NTD 76 thousand each.
2. Beyond the disclosure in the above table, in 2022, the directors of the Company received zero compensation for services provided to the parent company/all companies within the financial reports/invested businesses (such as serving as consultants who are not employees).

Remuneration Bracket Table

Range of Remuneration

Name of Directors

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The Company

Companies in the financial
statements I

The Company

Companies in the financial
statements J

Below NTD 1,000,000

Teng-Chen Hsu, Guo Hao Shen,
Han-Ru Hsu, Ching-Chyuan
Soong, Ming-Tau Fang,
Wei-Zen Chen, You-Fan Gu

Teng-Chen Hsu, Guo Hao Shen,
Han-Ru Hsu, Ching-Chyuan
Soong, Ming-Tau Fang,
Wei-Zen Chen, You-Fan Gu

Guo Hao Shen, Ching-Chyuan

Soong, Ming-Tau Fang,

Wei-Zen Chen, You-Fan Gu

Guo Hao Shen, Ching-Chyuan
Soong, Ming-Tau Fang, Wei-Zen
Chen, You-Fan Gu

NTD 1,000,000 (included)~NTD 2,000,000 (not included)

Han-Ru Hsu

Han-Ru Hsu

NTD 2,000,000 (included) ~ NTD 3,500,000 (not included)

NTD 3,500,000 (included) ~ NTD 5,000,000 (not included)

NTD 5,000,000 (included) ~ NTD 10,000,000 (not included)

Teng-Chen Hsu

Teng-Chen Hsu

NTD 10,000,000 (included) ~ NTD 15,000,000 (not included)

NTD 15,000,000 (included) ~ NTD 30,000,000 (not included)

NTD 30,000,000 (included) ~ NTD 50,000,000 (not included)

NTD 50,000,000 (included) ~ NTD 100,000,000 (not included)

NTD 100,000,000 and above.

Total




an

(111

av)

V)

Remuneration of Supervisors: Not Applicable.

Remuneration for President and Vice Presidents

Unit: NTD Thousand

Bonus and Ratio of total
Compensation | Severance Pay Allowance Employee Compensation compensation
(A) (B) (©) (D) (A+B+C+D) to net | Remunerati
income (%) on from
@ @2 @ Companies in ventures
Title Name z 28 z £8 z £ 5 Corl;lhe;m the financial other than
g 8 E, g .g E g g § PAY | statements Companie | subsidiaries
g g g s g s The sinthe |or from the
S S 3 S 3 S5 | = § ~ E = E 5 § Company | financial parent
2] &5 2 &5 2] £5 22| 22| 82|22 statements| company
= EE| E £E = Eg |SE|SE|CSE|GE
S8 S g S g <| V< T<| "<
= =) =]
3,720 4,959
President | Te"EChen] 1072 | 2890 0 0 1667 1973 81| 0 | %6 | O None
su 4.52%|  6.02%

Remuneration Bracket Table

Range of Remuneration

Name of President

and Vice Presidents

The Company

All Companies in the
Financial Report
E

Below NTD 1,000,000

NTD 1,000,000 (included)~NTD 2,000,000 (not included)

NTD 2,000,000 (included) ~ NTD 3,500,000 (not included)

NTD 3,500,000 (included) ~ NTD 5,000,000 (not included)

Teng-Chen Hsu

Teng-Chen Hsu

NTD 5,000,000 (included) ~ NTD 10,000,000 (not included)

NTD 10,000,000 (included) ~ NTD 15,000,000 (not included)

NTD 15,000,000 (included) ~ NTD 30,000,000 (not included)

NTD 30,000,000 (included) ~ NTD 50,000,000 (not included)

NTD 50,000,000 (included) ~ NTD 100,000,000 (not included)

NTD 100,000,000 and above.

Total

Remuneration to the Five Highest Remunerated Managerial Officers (Chefs)

Unit: NTD Thousand

Bonus and Ratio of total
Compensation | Severance Pay Allowance Employee Compensation compensation
(A) (B) (D) (A+B+C+D) to net )
© income (%) Remunerati
= = = Companies in on from
E % % The Company | the financial ventures
Title Name | 2 z & E & statements | other than
§ < 4 g o 2 g o 2 Companie | subsidiaries
£ § 2 g —q‘; g g ’q‘; 2 = - = - The sinthe |or from the
o 7 i:; O n e O w2 g g § § Company | financial parent
k4 27 29 28
£ 5 é g7 é E” g g E g statements| company
£ & & 51 5| 2| %
5 g g E4 3 S E
O 8 8 ©) ©) & &)
. Teng-Chen 3720 4959
President Hsu 1972 2890 0 0 1667 1973 81 0 % 0 45 602% None
Associate .
Tsz-Wei 1973 1973
Ma;l:lgfsr of Bai 1315 | 1315 & & 54 24| A 0 4 0 240% 240% None
Associate
Hsiu 1551 1551
M;?Ifagnecreof Chuan Lin 1080 | 1080 66 66 360 360 | 45 0 45 0 188% 188% None
Corporate .
Chih Hao 1385 1385
Governance 966 966 58 8 32 32| 39 0 39 0 None
Supervisor Hsu 168% 168%

Note: The Company only has four managerial officers

Names and status of the managerial officers received distributed employee remuneration
Unit: NTD Thousand April 28, 2024

Stock Cash Ratio of Total Amount
Title Name Total to After Tax Net
Amount Amount o
Income (%)
President Teng-Chen Hsu
Associate Manager of Sales Tsz-Wei Bai
0 219 219 0.279
Associate Manager of Finance Hsiu Chuan Lin 7%
Corpor'flte Governance Chih Hao Hsu
Supervisor
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(VI) The names and distribution details of ten employees in terms of remuneration (based on FY 2022 employee
remuneration received in FY2023)
Top ten employee remunerations, excluding managerial officers, are as follows:

Unit: NTD Thousand

Deputy R&D Manager

Cheng-Hong Lin

Chief of Finance Division

Wei-Nong Huang

Clerk of Finance Division

Chih-Yin Yeh

Administration Specialist

Chi-Yao Chen

Director of Audit Office

Ching-Yu Yuan

Title Name Shares Cash (NTD)
Special Assistant to President | Guang-Min Chuang
Sales Manager Han-Ru Hsu
Deputy Sales Manager Chi-Yu Meng
Sales Specialist Li-Chong Wang
Sales Specialist Chen -Si Yang 0 406

Note : The Company has 18 employees ( 4 managers , 14 general employees )

(VII) The ratios of total remuneration paid by the Company and by all companies included in the consolidated financial
statements for the two most recent fiscal years to directors, supervisors, president and vice presidents of the
Company, to the net income and elaborate on policies, standards, and portfolios for the payment of remuneration,
the procedures for determining remuneration, and the correlation with risks and business performance.

1. The ratios of total remuneration paid by the Company and by all companies included in the consolidated
financial statements for the two most recent fiscal years to directors, supervisors, president and vice presidents
of the Company, to the net income are as follows:

Ratio of total remuneration to net income
2023 2022
Director 2.54% 4.07%
President 6.02% 6.83%

In 2023, the ratio of Directors’ and President’s remuneration to net income reduced compared to 2022, primarily

due to an increase in after-tax net income by NTD24,935 in 2023.

The remuneration for the Company's Directors executing the company's business is determined by the Board of
Directors based on their level of participation and contribution to the Company's operations when there is
distributable profit based on the annual financial statements. The remuneration for the Company's President is
based on the scope of duties of the position and the contribution to achieving company profitability, taking into
account the salary level of similar positions in the industry. The procedure for determining remuneration is
based on their level of participation and contribution value to the Company's operations, fully considering the
overall business performance of the company, future financial crises, diversified operations, and cost
fluctuation risks, in order to provide reasonable compensation.

IV. Implementation of Corporate Governance
(I) Operations of the Board of Directors
A total of 7 (A) meetings of the Board of Directors were held in FY2023. The attendance of director and supervisor were as

follows:
Title Name Alt;:rrlst(])e:ln(c];)in By Proxy At{te;(jz;r\lc]e (I;a:tee(;/;) Remarks
Chairman Ezgfjsgff;:liin\]:i?é?efg:: fory Corp- 6 1 86% Re-ElectiEr? Sfrﬁ.egazl.zozs
Director II;IZerlgsiEtV;S.tvI:egucoﬁio Shen 7 0 1007 Re-Electi(I){: _lgzetzt:.e(;iﬁzl 2023
Director g::;l:gslel%:ttlsving:;mﬁﬁt}if duisory Corp 7 0 100% Re—Electi(I){: Sﬁf&.z 1.2023
E’ﬁiﬁf&dem Ching-Chyuan Soong 7 0 100% Re-Electigegzliec::tegé.z 1.2023
E‘Siﬁfﬁdem Ming-Tau Fang 7 0 100% Re—Electi(}}; _Dellet(e:t:e(;j6.2 1.2023
B‘Siﬁfffem Wei-Zen Chen 7 0 100% Re-Electi?rf Sft?:egazl.zozs
g’ﬂii’fidem You-Fan Gu 5 0 100% Re-ElecI;Iizzll%i:COtzil.ZOB

Note 1: Where directors are corporate entities, the names of corporate shareholders and their representatives are stated.

Note 2: (1) The date of resignation is specified for directors who had resigned prior to the close of the financial year. The percentage of actual
attendance (%) is calculated based on the number of board of directors meetings held and the number of actual attendances during
active duty.

(2) If a re-election of directors had taken place prior to the close of the financial year, directors of both the previous and the current term

are listed; in which case, the remarks column would specify the re-election date and whether the director/supervisor was elected in the
previous term, the new term, or both. Actual attendance rate (%) was calculated on the basis of the number of board meetings held
during each director’s term and the number of meetings actually attended by that director.
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Other mentionable items:

1. If any of the following circumstances occur, the dates of the meetings, sessions, contents of motion, all independent
directors’ opinions and the Company’s response should be specified:
(1) Matters referred to in Article 14-3 of the Securities and Exchange Act:

Date Session Motion
02/23/2023 The Thirteenth Meeting of | The Amendments to Partial Articles of the "Board of Directors Meeting Rules"
The Eighth Term: The Switch in Certified Public Accountant and Appointment
The fourth Meeting of The The Appointment ot_Cemﬁed Public Acc9unlanls for 2024. . .
03/06/2024 Ninth Term Amendments to partial clauses of the ‘Articles of Incorporation” and ‘Shareholders Meeting Rules’.
Amendments to partial clauses of the ‘Board of Directors Meeting Rules’ and ‘Organization Rules of the Audit Committee’.

(2) Except for the above-mentioned matters, other matters involving objections or expressed reservations by independent
directors that were recorded or stated in writing that require a resolution by the board of directors: None.

2. Directors’ avoidance of motions in conflict of interest:

Reasons For Avoiding

Conflicts of Interests
Involving self-interests of [Excused from Voting as required by
directors the law to avoid conflicts of interest
Concurrently serving as the |Excused from Voting as required by
Company’s President the law to avoid conflicts of interest
Involving self-interests of [Excused from Voting as required by
directors the law to avoid conflicts of interest
Concurrently serving as the | Excused from Voting as required by
Company’s President the law to avoid conflicts of interest

Date Name Content Voting Participation

02/23/2023 | All directors [Director’s and Supervisor’s remuneration 2022

02/23/2023 | Teng-Chen Hsu [ Employee’s remuneration and managerial officer's year-end bonus for 2022

03/06/2024 | All directors [Director’s and Supervisor’s remuneration 2023

Employee’s remuneration and managerial officer's year-end bonus for 2023

03/06/2024 Salary adjustment for the Company's M ial Officers.

Teng-Chen Hsu

3. TWSE/TPEx-listed companies are required to disclose the evaluation cycle and period, scope of evaluation, evaluation
method, and evaluation items of the self (or peer) evaluations conducted by the Board of Directors, and to fill out
“Implementation Status of Board Evaluations.”

Implementation of Board Evaluations

Evaluation Evaluation Scope of Evaluation Evaluation items Evaluation results
cycle period evaluation method o
The (1) The level of involvement in the Company's operations The assessment report was acquired on
Board of self-evaluatio (2) Enhancing the decision-making quality of the Board January 31, 2024, and the results were
Directors 1 of the (3) Composition and structure of the Board reported to the Board on March 6, 2024.
Board (4) The election and continuous training of directors The self-evaluation of the Board is based
(5) Internal Control on qualitative indicators so there are no
The (1) The comprehension for the Company's goals and missions ?:g;:;:;:::::ﬁ;f;zzezv::l:/ﬁ?csh shows
.. . | (2) Perception of directorial responsibilities . :
Individual self-evaluatio . N B . an excellent assessment result. The
(3) The level of involvement in the Company's operations . P . .
Board n of the Lo : . self-evaluation of individual directors is
(4) Management and communication of internal relations NN
01/01/2023~ Member Board . . L . also based on qualitative indicators so
Once a year (5) The expertise and continuous training of directors
12/31/2023 member there are no scores to measure. The overall
(6) Internal Control . 3
evaluation result is good.
The assessment report was obtained on
(1) The level of involvement in the Company's operations January 31, 2024, and the results were
The (2) Perception of directorial responsibilities reported to the Board on March 6, 2024.
Functional self-evaluatio | (3) Enhancement of decision quality of functional committees The self-evaluation of the functional
Committees n of the (4) The composition and member selectin of functional committee is based on qualitative
committees committees indicators, so there are no scores to
(5) Internal Control measure. The overall evaluation result is
good

4. Evaluation of the goals to enhance the functions of the Board of Directors in the current year and the most recent year
(such as establishing an Audit Committee, improving information transparency, etc.) and their implementation status:
(1) Strengthening the functions of the Board
a.The current Board of Directors of the Company were completely re-elected on June 21, 2023. All directors were
elected through a candidate nomination system at the shareholders' meeting on June 21, 2023. Apart from
Chairman Teng-Chen Hsu and Director Han-Ru Hsu, who are father and son, the remaining five directors do not
have spouse or second-degree kinship relationships.
b. The Company resolved at the shareholders' meeting on May 28, 2008 to incorporate the purchase of directors
and supervisors' liability insurance into the Company’s Articles of Association. The information on the directors
and managerial officers' liability insurance was reported to the Board on August 2, 2023. The details are as

follows:
Number Insured parties Insurance Company Insured Amount Insurance Period Status
1 All directors and managerial officers Cathay Century Insurance 84,030,000 06.12.2022~06.12.2023 Renewal
2 All directors and managerial officers Cathay Century Insurance 84,030,000 06.12.2023~06.12.2024 Renewal

c. The Company legally established Audit Committee to replace the supervisors on June 18, 2020. The Audit
Committee, composed entirely of independent directors, is operating smoothly.
d.The Board of Directors resolved to establish a Corporate Governance Supervisor on February 23, 2022. The
new Corporate Governance Supervisor is Chih Hao Hsu, the Special Assistant to the President, who will be
responsible for corporate governance-related business, including providing the directors with the information
they need to carry out their duties, handling matters related to the board meetings and shareholder meetings, and
producing minutes for board and shareholder meetings.
(2) Enhancing transparency
The Company's financial statements are regularly reviewed and signed by KPMG in Taiwan. All legally required
information is correctly and timely completed. A dedicated person is in charge of collecting and disclosing
company information, and a spokesperson system has been established to ensure that all material information is
timely and properly disclosed.
(3) Stipulating policies on the diversity of the Board:
To strengthen the structure of the Board, the Company passed the amendment to the " Guidelines on Election of
Directors " at the shareholders' meeting in 2020, adding relevant provisions on the diversity of the Board.
(4) Enhancing the expertise of directors:
In response to the "Directions for the Implementation of Continuing Education for Directors and Supervisors of
TWSE Listed and TPEx Listed Companies" and considering the Company's main business scope, the Company
sets the annual training hours for re-elected directors at 6 hours (12 hours for new directors) to enhance their
professionalism. In 2023, all directors and corporate governance supervisors of the Company participated in
training courses on corporate governance, with a total training time of 63 hours. The training details are as
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follows:

Title Name Date Organizer Course Title Hours
Chairman | Teng-Chen Hsu | 09/04/2023 |Securities & Futures Institute The 14" Taipei Corporate Governance Forum 6
04/13/2023 | Taiwan Institute of Directors Business Opportunities and Challenges in the Wave of Net Zero Trends 3
Director Guo Hao Shen
10/06/2023 | Taipei Exchange 2023 World Investor Week in Taiwan 3
04/13/2023 | Taiwan Institute of Directors Business Opportunities and Challenges in the Wave of Net Zero Trends 3
Director Han-Ru Hsu Promotional Session for Sustainable Development Action Plan for
07/13/2023 | Taipei Exchange Sustainable Development Action Plan for Exchange-Listed and 3
OTC-Listed Companies
Independent | Ching-Chyuan 09/26/2023 The Institute of Internal Insights into Regulatory Analysis and Audit Focus for the Board of 6
Director Soong Auditors-Chinese Directors and Functional Committees (Audit and Remuneration)
04/13/2023 | Taiwan Institute of Directors Business Opportunities and Challenges in the Wave of Net Zero Trends 3
Taiwan Corporate Governance . . .
Ind dent . 5
"DCif:;(;ﬂ Ming-Tau Fang 08/03/2023 Association Analysis of Company Act-Related Disputes through Case Studies 3
Taiwan Corporate Governance 2023 Information Security Governance - Case Studies on Information
11/03/2023 - . - . . 3
Association Security Regulatory Compliance and Practical Operations
Promotional Session for Sustainable Development Action Plan for
Ind dent 04/27/2023  |Taipei Exchange Sustainable Development Action Plan for Exchange-Listed and 3
“Deilr’:;;“ Wei-Zen Chen OTC-Listed Companies
09/07/2023 | Securities & Futures Institute The Technologlcal Development and Business Opportunities of Electric 3
and Smart Vehicles
. s i The AT Boom: Technological Development and Business Opportunities
08/15/2023 | Taiwan Securities Association of ChatGPT Chatbots 3
. . L The Latest Development Trends in International Carbon Tax and the
ln]d;pendem You-Fan Gu 09/12/2023 | Taiwan Securities Association Sustainable Management Strategy of the Securities and Finance Industry 3
irector 09/19/2023 | Taiwan Securities Association Corporate Fraud Risks: Legal Liabilities and Case Studies 3
09/20/2023 | Taiwan Securities Association The Prcpara.tlon, Audlt Highlights, Interpretation, and Analysis of 3
Corporate Financial Statements
01/13/2023 | Accounting Rescarch and Legal Liabilities Associated with Corporate Control Contests 3
Development Foundation
02/08/2023 Accounting Research and The Latest Corporate Governance Policies and Regulations, and an 3
Corporate Development Foundation Analysis of Common Deficiencies
Governance | Chih Hao Hsu Accounting Research and ISAE/TWSAE3000 Relevant Specifications for General Assurance
Ny 02/17/2023 . 3
Supervisor Development Foundation Engagements
Promotional Session for Sustainable Development Action Plan for
07/13/2023 | Taipei Exchange Sustainable Development Action Plan for Exchange-Listed and 3
OTC-Listed Companies

(II) Operation of the Audit Committee

1. The Company's Audit Committee was established on June 18, 2020, replacing the original supervisor system. The
committee members are all independent directors, with a term of three years, and can be re-elected consecutively.
At least one person should possess accounting or financial expertise, and all members elect the convener. In the
event that any member does not perform their duties, the Committee is authorized to conduct any appropriate
audit and investigation according to the organizational rules. In addition, the Committee has direct contact
channels with the Company's internal audit supervisors, certified accountants, and all employees. The operation
system is executed in accordance with the Company's "Articles of Associations for Audit Committee".

2. The Audit Committee aims to assist the Board of Directors in supervising the quality and integrity of the
Company's execution of accounting, audit, financial reporting processes, and financial controls. The agenda
discussed by the Audit Committee include: financial statements, internal control systems, major asset or
derivative transactions, significant loans, endorsements or guarantees, matters involving directors' own interests,
fundraising or issuance of securities, appointment, discharge or remuneration of certified accountants, and
appointment or discharge of financial, accounting or internal audit supervisors.

(M

@

)

Review of Financial Reports

The Company's annual business report, financial report, and profit distribution proposal are all submitted to the
Board for review after being reviewed by the Audit Committee and submitted to the shareholders' ordinary
meeting for ratification after being approved by the Board.

Evaluating the Effectiveness of the Internal Control System

The Company's self-assessment of the internal control system is completed every year by all of the Company's
units based on the internal control cycle, and the Audit Committee confirms the effectiveness of the design and
implementation of the Company's internal control system, including understanding the effectiveness of the
operation, the efficiency of the goal achievement, the reliability, timeliness, transparency of reporting and its
compliance with applicable regulations and regulations. Further, the Committee must ensure relevant goals are
achieved.

Appointment and Evaluation of Certified Accountants

The Audit Committee regularly evaluates the professionalism, independence, and reasonableness of the
remuneration of certified accountants at the end of each accounting year. The results of the service evaluation
of the certified accountants in 2023 have been reviewed and approved by the Audit Committee and the Board
on March 6, 2024. Accountant Ya-Lin Chen and Jia- JianTang of KPMG in Taiwan met the Company's
standards for independence and suitability.

The Operation of Audit Committee

A total of 6 (A) Audit Committee meetings were held in FY2023. The attendance of the independent directors was as follows:
) Attendance in Attendance Rate (%)
Title Name Person (B) By Proxy [B/A] (Note 1) Remarks

Independent . Re-elected

Director Ming-Tau Fang 6 0 100% Re-Election Date: 06.21.2023
Independent . Re-elected

Director Ching-Chyuan Soong 6 0 100% Re-Election Date: 06.21.2023
Independent . Re-elected

Director Wei-Zen Chen 6 0 100% Re-Election Date: 06.21.2023
Independent Newly Elected

Director You-Fan Gu 4 0 100% Re-Election Date 06.21.2023
Other mentionable items:

1. If any of the following circumstances occur, the dates of meetings, sessions, contents of motion, resolutions of the Audit Committee
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and the Company’s response to the Audit Committee’s opinion should be specified:
(1) Matters referred to in Article 14-5 of the Securities and Exchange Act:

Date Session Motion
The 2022 Financial Statements.
The 2022 “Internal Control System Effectiveness Assessment” and “Internal Control
The Eleventh System Statement”
02/23/2023 %l;f;mg of The First Assessment of the independence and suitability of the Company's Certified Public
Accountants.
The Switch in Certified Public Accountant and Appointment.
The Twelfth Meeting . .
05/03/2023 of The First Term The 2023Q1 Financial Statements
The Frist Meeting of . .
08/02/2023 The Second Term The 2023Q2 Financial Statements
The Second Meeting . .
11/01/2023 of The Second Term The 2023Q3 Financial Statements
The 2023 Financial Statements.
The 2023 “Internal Control System Effectiveness Assessment” and “Internal Control
03/06/2024 The Third Meeting of |System Statement”.
The Second Term Assessment of the independence and suitability of the Company's Certified Public
Accountants.
Amendment to Partial Provisions in “Procedures for Acquisition or Disposal of Assets.”
The Fourth Meeting . .
05/08/2024 of The Second Term The 2024Q1 Financial Statements

(2) In addition to aforementioned items, other matters which were not approved by the Audit Committee but were approved by
two-thirds or more of all directors: None.

2. Independent directors’ avoidance of motions in conflict of interest: None.

3. Communications between the independent directors, the Company's chief internal auditor and CPAs.

(1) The communication approach between the independent directors, the Company's chief internal auditor and CPAs

The Company maintains direct communication channels with its independent directors, internal audit managers, and certifying

accountants in accordance with the regulations of the competent authorities; it periodically audits the Company's finances,

operations, and status, and communicates directly with the management and governance units.

1. The Chief Internal Auditor communicates the result of the audit reports to the members of the Audit Committee periodically.
Should the urgency of the matter require it, he/she will instantly inform the members of the Audit Committee. No
aforementioned special condition was found during FY2023. The communication channel between the Audit Committee and
the Chief Internal Auditor has been functioning well.

2. The certifying accountant of The Company fully communicates with the independent directors in writing or face-to-face
about their audit or review scope and findings and attends audit committee and board meetings to provide related opinions.
If there are unusual circumstances, they will report to the audit committee members immediately. There were no such
unusual circumstances in Year 2023.

The independent directors and the internal audit managerial officer maintain excellent communication channels and the

independent directors have no further suggestions. Summaries of the communication in the year 2023 are as follows:

Communication
Method

@

Date Motion

The 2022 “Internal Control System Effectiveness Assessment” and “Internal Control

02/23/2023 System Statement”

Audit Committee

02/23/2023

Board of Directors

The 2022 Q4 Audit Report — The Audit Deficiency Compilation and Tracking Report

05/03/2023

Board of Directors

The 2023 Q1 Audit Report — The Audit Deficiency Compilation and Tracking Report

08/02/2023

Board of Directors

The 2023 Q2 Audit Report — The Audit Deficiency Compilation and Tracking Report

11/01/2023

Board of Directors

The 2023 Q3 Audit Report — The Audit Deficiency Compilation and Tracking Report

03/06/2024
03/06/2024
05/08/2024

Board of Directors |The 2023 Q4 Audit Report — — The Audit Deficiency Compilation and Tracking Report
The 2023 “Internal Control System Effectiveness Assessment” and “Internal Control
System Statement”

The 2024 Q1 Audit Report — The Audit Deficiency Compilation and Tracking Report

Audit Committee

Board of Directors

Note 1. Where a specific independent director may be relieved from duties before the end of the fiscal year, specify the date of discharge in
the “Remark” section. Actual attendance rate (%) was calculated based on the number of board meetings held during each director’s
term and the number of meetings actually attended by that director.

Note 2. Where a reelection may be held for filling the vacancies of independent directors before the end of the fiscal year, list out both the
new and the discharged independent directors, and specify if they are the former independent directors, or newly elected, re-elected
and the date of the reelection in the “Remark” section. Actual attendance rate (%) was calculated on the basis of the number of
meetings held by the audit committee during each independent director’s term and the number of meetings actually attended by that
independent director.
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(III) Corporate Governance Implementation, Its Deviations from “the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies” and the Corresponding Reasons:

Evaluation Item

Implementation (Note 1)

Deviations from “the
Corporate Governance
Best-Practice Principles for

Yes | No Summary TWSE/TPEx Listed
Companies” and Reasons
L Does the Company establish and disclose the Corporate Governance v The Company has established a "Corporate Governance Best Practice Principles” and has also set up an No material deviation.
Best-Practice Principles based on “Corporate Governance Best-Practice "Investor Relations/Corporate Governance/Key Corporate Rules" section on the Company website to fully
Principles for TWSE/TPEx Listed Companies™? disclose the information on its corporate governance.
II.  Shareholding structure & shareholders’ rights The Company has implemented a spokesperson system and designated a dedicated individual to
(I)  Does the Company establish an internal operating procedure to deal with v appropriately handle relevant inquiries. No material deviation.
shareholders’ suggestions, doubts, disputes and litigations, and implement based
on the procedure?
(II) Does the Company possess the list of its major shareholders as well as the v A shareholder roster is maintained to keep track of the major shareholders who have actual control of the  |No material deviation.
ultimate owners of those shares? Company at all times.
(III) Does the Company establish and execute the risk management and firewall v Transactions with affiliated companies are all conducted in accordance with applicable laws and No material deviation.
system within its conglomerate structure? regulations as well as the Company's internal control system.
(IV) Does the Company establish internal rules against insiders trading with v The Company has established the "Insider Trading Prevention Procedures", which includes the "Procedures [No material deviation.
undisclosed information? for Handling Material Internal Information", serving as a behavioral guideline for the Company's directors,
managerial official officers, and employees.
III.  Composition and Responsibilities of the Board of Directors Given the nature of this industry and our vision, the Company has constituted a Board of Directors with a
(I)  Does the Board develop and implement a diversified policy for the composition v diverse array of talents and experiences, including professionals with backgrounds in real estate appraisal, [No material deviation.
of its members? architecture, land administration, finance, law, and aesthetics.
(II) Does the Company voluntarily establish other functional committees in addition v The Company has set up the Remuneration Committee and an Audit Committee. No material deviation.
to the Remuneration Committee and the Audit Committee?
(1)  Does the Company establish a standard to measure the performance of the v The Company has established the Board Performance Evaluation Policies and conducts performance No material deviation.
Board and implement it annually, and are performance evaluation results evaluations before the first board meeting every year.
submitted to the Board of Directors and referenced when determining the The performance evaluation results for 2023 were approved by a resolution of the board meeting on March
remuneration of individual directors and nominations for reelection? 6, 2024, and are employed as references for compensation and reappointment.
(IV) Does the Company regularly evaluate the independence of CPAs? v Following “Integrity, Objectivity and Independence “of Bulletin No.10 of The Norm of Professional Ethics [No material deviation.
for Certified Public Accountant of the Republic of China", the Company has established a CPAs
Independence Evaluation Form and obtained an independence statement issued by a CPA. The Board of
Directors assesses the independence of the certifying CPA every year. The independence assessment for
2023 was approved by a resolution of the Board of the Directors on March 6, 2024.
IV.  Does the Company appoint a suitable number of competent personnel and a v The board meeting of the Company on February 23, 2022, approved the appointment of Chih Hao Hsu as  [No material deviation.
supervisor responsible for corporate governance matters (including but not the Corporate Governance Supervisor - Special Assistant to the President.
limited to providing information for directors and supervisors to perform their
functions, assisting directors and supervisors with compliance, handling work
related to meetings of the board of directors and the shareholders' meetings, and
producing minutes of board meetings and shareholders' meetings)?
V. Does the Company establish a communication channel and build a designated v He is responsible for handling corporate governance-related business, including providing directors with  [No material deviation.
section on its website for stakeholders (including but not limited to the necessary information for executing business, handling matters related to board and shareholder
shareholders, employees, customers, and suppliers), as well as handle all the meetings, and producing the minutes of board and shareholder meetings.
issues they care for in terms of corporate social responsibilities?
VI.  Does the Company appoint a professional shareholder service agency to deal v Stakeholders can promptly obtain the Company's operation information through Market Observation Post |No material deviation.
with shareholder affairs? System or the Company website. The Company has designated a spokesperson and deputy spokesperson as
the external communication channels for the Company.
VII. Information Disclosure The Company has appointed Grand Fortune Securities Co. Ltd. for matters related to the shareholders' No material deviation.
(I)  Does the Company have a corporate website to disclose both financial standings v meeting.
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Evaluation Item

Implementation (Note 1)

Deviations from “the
Corporate Governance
Best-Practice Principles for

Yes | No Summary TWSE/TPEx Listed
Companies” and Reasons
and the status of corporate governance?
(II) Does the Company have other information disclosure channels (e.g. building an v The Company have designated a dedicated individual to collect and disclose company information and No material deviation.
English website, appointing designated people to handle information collection have implemented a spokesperson system in accordance with regulations. All relevant information is
and disclosure, creating a spokesman system, webcasting investor conferences)? publicly accessible on the Company website. All information which should be publicly available is
disclosed on the specified website.
(IIT) Does the Company announce and report annual financial statements within two v" [Up to now, the Company has always published the annual financial statements, as well as financial Under prudent assessment.
months after the end of each fiscal year, and announce and report Q1, Q2, and statements for Q1, Q2, and Q3, along with monthly operational status reports before the prescribed
Q3 financial statements, as well as monthly operation results, before the deadlines
prescribed time limit?
VIII. Is there any other important information to facilitate a better understanding of v 1. Employee Behavior or Ethical Guidelines No material deviation.

the Company’s corporate governance practices (e.g., including but not limited to
employee rights, employee wellness, investor relations, supplier relations, rights
of stakeholders, directors’ and supervisors’ training records, the implementation
of risk management policies and risk evaluation measures, the implementation
of customer relations policies, and purchasing insurance for directors and
supervisors)?

The Company has established "Employee Service Regulations" as employee’s guide and regulations for

duty performance, which are disclosed on the Company's internal public website for all employees’
reference at any time. An internal control system and various rules and procedures have been also

developed to handle employee rights in accordance with the Labor Standards Act and relevant laws, and

a Welfare Committee has been established to extend a plethora of assistance and activities.
The Employee Service Regulations Include (1) Code of Conduct, (2) Service Hours, (3) Appointment
and Dismissal, (4) Guarantee, (5) Attendance, (6) Leave of Absence, (7) Business Travel, (8) Duty, (9)
Overtime, (10) Relocation, (11) Termination, and (12) Rewards and Penalties.

2. Investor Relations
In addition to focusing on the core business, the Company is also dedicated to enhancing social
responsibility awareness, implementing product quality management to render customers with quality
products and incessantly improving customer satisfaction, achieving its goal of sustainable business
operation, and in turn giving back to society and investors. We are able to maintain a pleasant
interactive relationship with suppliers, customers, financial institutions, or shareholders. For details,
please refer to the " Fulfillment of Sustainable Development " in this Annual Report (Pages 20-21).

3. Relationship with Suppliers and the Rights of Stakeholders

The Company has established the "Procedures for Financial Operation with Group Enterprises, Specific

Companies and Related Parties" to protect the rights and interests of the Company and stakeholders.

Moreover, the Company signs procurement contracts with all suppliers to clearly define the cooperation

relationship between the buyer and the seller and protect the legal rights of both parties.
4. Training of Directors

In addition to the training and study for directors stipulated by regulations, to further promote corporate

governance, we also regularly arrange for directors and managerial officers to participate in financial,
internal control, legal and business-related training courses on corporate governance.

5. Risk Management Policies and Risk Measurement Standards: Please refer to the " Analysis of Risk
Management " in this Annual Report (Page 59).

6. Customer Policy Execution

The Company strictly complies with the contracts and relevant regulations signed with clients to ensure

the related rights of clients. Post-sale service of products is provided by a dedicated unit to ensure that
relevant policies are thoroughly executed.

7. The Company's Purchase of Liability Insurance for Directors
The Company amended the Company's Articles of Association to specify in Article 13-2 that the
Company may purchase liability insurance for directors and supervisors for the compensation liability
that they should bear by law within the scope of their duties during their term of office, following a
resolution passed by the Year 2008 Shareholder’s Ordinary Meeting. Currently, the Company has
purchased the Director and Managerial Officer Liability Insurance for its directors and managerial
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Implementation (Note 1) Deviations from “the
Corporate Governance
Evaluation Item Yes No Summar Best-Practice Principles for
y TWSE/TPEx Listed
Companies” and Reasons

officers in accordance with the Articles of Association to transfer the risk caused by the negligence or
misconduct of directors and managerial officers.

8. Financial Transparency Personnel: The following personnel have obtained the relevant licenses
specified by the competent authority:
R.O.C Certified Public Accountant: Chih Hao Hsu, Corporate Governance Supervisor and You-Fan Gu,
Independent Director.
R.O.C Internal Auditor: Chih Hao Hsu, Corporate Governance Supervisor, and Ching-Yu Yuen, Audit
Director.

IX. Please elaborate on the improvements which have been made in accordance with the results of the Corporate Governance Evaluation System released by the Corporate Governance Center, Taiwan
Stock Exchange in the most recent year, and propose priorities and measures for those not yet improved (Companies not among the evaluated companies do no need to fill this field).
The results of the 9th Corporate Governance Evaluation put the Company in the 66%-80% percentile in the TPEx Group with a score of 45.23. Explanations for areas in which we failed to score are
as follows:
Improved Areas:

1.

2.

Issue 1.9: Did the Company provide the English versions of the meeting notice 30 days prior to the day of the AGM?

—The Company has been subject to English financial report, handbook and annual report regulations since 2023. The Chinese and English versions of the meeting notice were uploaded on May 18, 2023.
Issue 1.10: Did the Company provide the English versions of the meeting agenda handbook and supplemental meeting materials 30 days prior to the day of the AGM?

—The Company has been subject to English financial report, handbook and annual report regulations since 2023. The Chinese and English versions of the meeting agenda handbook and supplemental
meeting materials were uploaded on May 18, 2023.

Issue 1.11: Did the Company provide the English annual report 7 days before the day of the AGM? [If the English annual report was provided 16 days before the day of the AGM, one additional point will
be added to the total score.]

—The Company has been subject to English financial report, handbook and annual report regulations since 2023. The Chinese and English versions of the annual report were uploaded on June 2, 2023.
Issue 1.15: Did the Company adopt bylaws prohibiting insiders, including directors and employees, from using information not publicly disclosed in the market to trade securities, with content including
(but not limited to) a prohibition against directors trading the Company’s stock during a blackout period of 30 days before the publication of the Company’s annual financial report and 15 days before the
publication of each quarterly financial report, and were those bylaws and the status of their implementation disclosed on the Company's website?

—On May 21, 2009, the Board of Directors passed the ‘Insider Trading Prevention Procedures’, which have been disclosed in the ‘Corporate Website/ Investors/ Corporate Governance/Corporate
Governance Relevant Regulations’ section.

Issue 2.1: Has the Company adopted Corporate Governance Best Practice Principles and have they been passed by the board?

—On February 29, 2012, the Board of Directors passed the Corporate Governance Best Practice Principles, which have been disclosed in the ‘Corporate Website/ Investors/ Corporate
Governance/Corporate Governance Relevant Regulations’ section.

Issue 2.6: Did the Company's board members include at least one female director? [If directors of each gender accounted for at least one-third of all of the directors, one additional point will be added to the
total score.]

—On June 21, 2023, among the 7 members of the board, You-Fan Gu served as a female Independent Director.

Issue 2.8: Were the continuous terms of service of one-half or more of the A independent directors not more than three terms each?

—On June 21, 2023, among the 7 members of the board, two out of four independent directors had severed less than three terms.

Issue 2.10: Did the Company disclose the professional qualifications and experience of the Audit Committee members as well as the key tasks and status of operations of the Audit Committee for that fiscal
year?

—The 2021 Annual Report has disclosed the professional qualifications and experience of Independent Directors (Audit Committee members) on page 6, the operations of the Audit Committee on page 12,
and important resolutions for the year on page 23.

Issue 2.18: Did the Company carry out regular annual assessment of the performance of its functional committees (including at least the Audit Committee and Remuneration Committee), and disclose the
implementation status and assessment results on the Company's website or in its annual report?
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Implementation (Note 1) Deviations from “the
Corporate Governance
Best-Practice Principles for

Yes | No Summary TWSE/TPEx Listed
Companies” and Reasons

Evaluation Item

1.

10.

11.

12.

13.

14.

15.

16.

—The 2021 Annual Report has disclosed the implementation status of the assessment of the performance of the functional committees on page 12.

Issue 2.21: Has the company established the position of Corporate Governance Supervisor, responsible for corporate governance affairs, and disclosed on its corporate website and annual report the scope
of the Corporate Governance Supervisor’s authority and the Corporate Governance Supervisor’s status of continuing education? [If the Corporate Governance Supervisor is not concurrently held by other
personnel within the Company, one additional point will be added to the total score.]

—On February 23, 2022, the Board of Directors reached a resolution to establish the position of Corporate Governance Supervisor. The 2022 Annual Report has disclosed the scope of the Corporate
Governance Supervisor’s authority and the Corporate Governance Supervisors' continuing education status on Pages 13 and 15. The said information is expected to be disclosed on the Company's official
website.

Issue 3.2: Did the Company disclose material information in English and Chinese at the same time?

—Starting from 2024, the Company will disclose material information in English and Chinese at the same time.

Issue 3.5: Was the annual financial report in English uploaded by 7 days before the AGM? [If the annual financial report in English was uploaded by 16 days before the AGM, one additional point will be
added to the total score.]

—The Company has been subject to English financial report, handbook and annual report regulations since 2023. The annual financial report in English was uploaded on May 31, 2023.

Issue 3.17: Did the Company website disclose information related to the company's A finances, business and corporate governance?

—The Company’s official website was revamped on July 28, 2022. Home/ Investor/ Financial Information, Corporate Governance, Shareholders’ Interests and Rights; and Home/ Buy House.

Issue 4.11: Did the Company disclose the annual emissions of greenhouse gases (GHG), water consumption, and total weight of waste for the past 2 years? [If the data of the annual emissions of greenhouse
gases, water consumption, or total weight of waste for the past 2 years has been verified by an external institution, one additional point will be added to the total score.]

—The Company’s ‘GHG Inventory and Verification Schedule and Plan’ was submitted to the Board of Directors and passed thereby on June 15, 2022. The full-time (part-time) unit, number of employees
and their scope of duties are expected to be established in December 2026; the inventory plan will be established in December 2026; and the verification plan will be established in December 2028.

Issue 4.14: Did the Company disclose on its website or in its annual report the identities, issues of concern to, channels of communication with, and means for responding to, stakeholders that it has
identified? [If the Company regularly reported the status of communication with its various stakeholders to the board, one additional point will be added to the total score.]

—The said information has been disclosed in the Company’s website/ Investor/ Financial Information/ Stakeholders.

Issue 4.15: Did the Company disclose on its website or in its annual report its ethical corporate management policy passed by its Board of Directors, expressly prescribing its specific ethical management
practices and its programs to prevent unethical conduct, and specify the status of implementation?

— They have been disclosed in the ‘Corporate Website/ Investors/ Corporate Governance/Corporate Governance Relevant Regulations’ section.

Areas to be improved:

Issue 2.24: Has the Company established an information security risk management framework, adopted information security policies and concrete management programs, and invested in resources for
information security management? Did it furthermore disclose these on the Company’s website or in its annual report? [If the Company has adopted information security system standards ISO27001,
CNS27001, or other systems or standards of equal or greater effect, and furthermore has obtained third-party certification, one additional point will be added to the total score.]

—The future plans is scheduled to be disclosed in the Company’s annual report and on the website.

2.Issue 4.10: Does the Company's website and annual report disclose measures for employee safety and the protection of the work environment and their implementation?
— It is under the Company’s plan to disclose this in the Company's annual report and on the website.

Note: Regardless of whether the evaluation item is achieved or not, the Company shall state an appropriate explanation.
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(IV) Composition, Duties and Operations of the Remuneration Committee:
1. Information on Members of Remuneration Committee

Condition Number of Other Public Companies
Eligibility and where the Individual is Concurrently
. Independence . . .
. Experience Serving as a Remuneration Committee
Identity Name
Member

Independent Director | Ching-Chyuan Soong Note Note 0
Independent Director Ming-Tau Fang Note Note 1
Independent Director Wei-Zen Chen Note Note 1

Note: For independent directors, please refer to Appendix 1- Background of directors (1) on Page 6 .

2. Information on the operation of the Remuneration Committee
(1) There are 3 members in the Remuneration Committee.
(2) The term of office of the current committee members: August 2, 2023 to June 20, 2026, member’s eligibilities

and attendance
A total of 3 (A) Remuneration Committee meetings were held in FY2023 and the current year until the publication
date of this annual report. The attendance record of the Remuneration Committee members was as follows:

3.

. Attendance in Attendance Rate (%)
Title Name Person(B) By Proxy [B/A] (Note 1) Remarks
. Re-appointed
- 0,

Convener Ming-Tau Fang 3 0 100% Re-appointment date: 08.02.2023
Committee Ching-Chyuan 3 0 100% Re-appointed
Member Soong ’ Re-appointment date: 08.02.2023
Committee . o Re-appointed
Member Wei-Zen Chen 3 0 100% Re-appointment date: 08.02.2023

Other mentionable items:

1. If the Board of Directors declines to adopt or modifies a recommendation of the remuneration committee, it should specify
the date of the meeting, session, content of the motion, resolution by the Board of Directors, and the Company’s response to
the remuneration committee’s opinion (e.g., the remuneration passed by the Board of Directors exceeds the recommendation
of the remuneration committee, the circumstances and cause for the difference shall be specified) °

2. For resolutions of the Remuneration Committee objected to by members or expressed reservations and recorded or declared
in writing, the date of the meeting, session, content of the motion, all members’ opinions and the response to members’
opinion should be specified.

Note: (1) The date of resignation is specified for members of the Remuneration Committee who had resigned prior to the close of
the financial year. The percentage of actual attendance (%) is calculated based on the number of Remuneration
Committee meetings held and the number of meetings actually attended during active duty.

(2) If a re-election of Remuneration Committee members had taken place prior to the close of the financial year, members of
both the previous and the current Remuneration Committee are listed; in which case, the remarks column would specify
whether the committee member was elected in the previous board, the new board, or both. The percentage of actual
attendance (%) is calculated based on the number of Remuneration Committee meetings held and the number of meetings
actually attended during active duty

Duties of the Remuneration Committee
The duties of the Remuneration Committee are as follows:

(1) Proposes the overall remuneration policy and structure of The Company and its subsidiaries.

(2) Proposes the remuneration of directors and supervisors (including the Chairperson) of The Company and its
subsidiaries.

(3) Proposes the remuneration of managerial officers (including the President) of The Company and its
subsidiaries.

(4) Other matters to be discussed by the Board of Directors.
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(V) Fulfillment of Sustainable Development

Fulfillment of Sustainable Development, Deviations from the "Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies" and Their Reasons

Evaluation Item

Implementation (Note 1)

Deviations from “the Corporate Social
Responsibility Best-Practice

Yes No Summary Principles for TWSE/TPEx Listed
Companies” and Reasons
L Does the Company assess ESG risks associated with its operations based on v" | The Company does not maintain a dedicated (or multi-tasking) entity for propelling sustainable growth. [Under prudent assessment.
the principle of materiality, and establish related risk management policies or The President's Office is tasked with advocating and executing sustainable development and bears the
strategies? responsibility of reporting to the Board of Directors.
II.  Does the Company establish exclusively (or concurrently) dedicated first-line v |The Company has not performed risk assessments in respect of environmental, social, and corporate Under prudent assessment.
managers authorized by the board to be in charge of proposing the corporate governance (ESG) issues associated with company operations, nor has it instituted correlated risk
social responsibility policies and reporting to the board? (Note 2) management guidelines or strategies.
III.  Environmental issues The Company is committed to its principal operations and has not instituted a codified environmental
(I)  Does the Company establish proper environmental management systems based v" |management system. Under prudent assessment.
on the characteristics of their industries?
(II) Does the Company endeavor to utilize all resources more efficiently and use| v We collaborate with suppliers on environmentally cognizant and energy-efficient construction No material deviation.
renewable materials which have low impact on the environment? methodologies, endorsing the notion of "Green Building" for energy conservation and environmental
preservation in new construction instances.
(IIT) Does the Company evaluate the potential risks and opportunities in climate v |The Company has not evaluated the prospective risks and opportunities posed by climate alteration to  [Under prudent assessment.
change with regard to the present and future of its business, and take the Company at present and in the future.
appropriate action to counter climate change issues?
(IV) Does the Company take inventory of its greenhouse gas emissions, water v | Albeit the Company has not formulated strategies for energy conservation, carbon reduction, and Under prudent assessment.
consumption, and total weight of waste in the last two years, and implement greenhouse gas diminution, in order to actualize environmental protection initiatives, conserve various
policies on energy efficiency and carbon dioxide reduction, greenhouse gas resources, the Company propels the environmental protection movement and adheres to pertinent
reduction, water reduction, or waste management? environmental regulations.
IV.  Social issues The Company has instituted "Employee Service Regulations " in adherence with the Labor Standards
(I)  Does the Company formulate appropriate management policies and procedures v |Act and correlated laws and regulations. No material deviation.
according to relevant regulations and the International Bill of Human Rights?
(II) Does the Company have reasonable employee benefit measures (including v |Although the Company has established a reasonable salary and compensation policy, it has not Under prudent assessment.
salaries, leave, and other benefits), and do business performance or results combined the employee performance appraisal system with operational performance or results.
reflect on employee salaries?
(IlT) Does the Company provide a healthy and safe working environment and| v Engineering safety and health operations are available and handled according to labor safety and health |No material deviation.
organize training on health and safety for its employees on a regular basis? regulations by contract manufacturers as per the contract. Site safety is managed by contract
manufacturers in line with labor safety and health regulations.
(IV) Does the Company provide its employees with career development and v |The Company has not devised an effective training plan on career capability development for Under prudent assessment.
training sessions? employees.
(V) Do the Company's products and services comply with relevant laws and v The formulation of real estate sales contracts is in accordance with relevant laws and regulations, and ~ |No material deviation.
international standards in relation to customer health and safety, customer after-sales service operations have been established. "Customer satisfaction" is regarded as a business
privacy, and marketing and labeling of products and services, and are relevant goal. In order to achieve this goal, in addition to paying attention to product quality and actively
consumer protection and grievance procedure policies implemented? responding to customer complaints, the Company also prepares a complaint mailbox for customers,
consumers, suppliers, etc.
(VI) Does the Company implement supplier management policies, requiring v’ |The contracts with our major suppliers currently do not include issues such as environmental protection, [Under prudent assessment.
suppliers to observe relevant regulations on environmental protection, occupational safety and health, or labor rights in accordance with relevant regulations.
occupational health and safety, or labor and human rights? If so, describe the
results?
V. Does the Company reference internationally accepted reporting standards or v |The Company has not compiled a CSR report. Under prudent assessment.
guidelines, and prepare reports that disclose non-financial information of the
Company, such as corporate social responsibility reports? Do the reports above
obtain assurance from a third-party verification unit?
VI. Describe the difference, if any, between actual practice and the corporate social responsibility principles, if the Company has implemented such principles based on the Corporate Social Responsibility Best Practice Principles for TWSE/TPEx
Listed Companies: : Under prudent assessment.
VII. Other useful information for explaining the status of corporate social responsibility practices:
1. The Company is dedicated to its core business, and, in order to promote the environmental protection movement, conserves various types of resources, and complies with various related environmental regulations. The Company operates within

a low-pollution industry, and there have been no environmental pollution incidents, but the Company still fulfills its social responsibility to protect the environment.
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Evaluation Item

Implementation (Note 1)

Yes

No

Summary

Deviations from “the Corporate Social
Responsibility Best-Practice
Principles for TWSE/TPEx Listed
Companies” and Reasons

2.

3.

In order to safeguard the rights and interests of shareholders, the Company has established " Insider Trading Prevention Procedures " to avoid improper leakage of information and ensure the consistency and accuracy of the information
externally released by the Company. We hope to more effectively establish a corporate governance system of the Board of Directors and enhance supervisory functions.

The Company participates in community development and charity activities through business activities, physical donations, corporate volunteer services, or other free professional services.
- In 2023, maintenance works continued on the adopted flowerbeds along Zhongyuan Road and Jilin Road in Zhongli Industrial Park.

- In 2023, continued the greening project for pedestrian islands on Zhongyuan Road within Zhongli Industrial Park in Zhongli District, Taoyuan City.

- In 2023, assisted local village heads in completing Taiwan Power’s underground construction project at Lane 100, Jiukang Street, Wenshan Street, Taipei City.

- In July 2023, donated NTD50,000 to sponsor the Tamsui Fisherman’s Wharf Summer Festival.
- In October 2023, environment cleaning activity was organized at ‘Aver Day’ in Tucheng Industrial Park to maintain environmental cleanliness and prevent/control the breeding of disaster-carrying mosquitoes and insects.

- In October 2023, integrated with colleges and universities to carry out the employment service subsidy plan ‘2023 Employment Facilitation — Corporate Visits’, where he Vanung University visited East Union New Century.
- In November 2023, donated NTD50,000 to sponsor the 2022 Life in Dancing, Love Ascending charity performance.

- In February 2024, donated NTD30,000 to the Genesis Social Welfare Foundation for distributing red bags at the Year-End Banquets for those in need.

Note 1 : If "Yes" is checked under implementation, please describe the key policies, strategies, and measures and results adopted. If "No" is checked under implementation, please give reasons and describe relevant strategies and measures to be

adopted in the future.

Note 2 : The materiality principle refers to environmental, social, or corporate governance issues that have a material impact on the investors or other stakeholders of the Company.

(VD) Fulfillment of Ethical Corporate Management:

Fulfillment of Ethical Corporate Management, Deviations from the "Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies' and Their Reasons

Implementation (Note 1) Deviations from the “Ethical
Evaluation Ttem Corporate Management Best Prgctice
Yes No Summary Principles for TWSE/GTSM Listed
Companies” and Reasons
L Establishment of ethical corporate management policies and programs The Company has setan"  Ethical Corporate Management Best Practice Principles", as well as
(I)  Does the Company have a Board-approved ethical corporate management v "Ethical Behavior Guidelines for Directors, Supervisors, and Managerial officers". We demand that all |No material deviation.
policy and stated in its regulations and external correspondence the ethical directors, supervisors, managerial officers, and employees conduct business in an objective and efficient
corporate management policy and practices, as well as the active commitment manner, and not exploit their positions to bring undue benefits to themselves, their spouses or relatives
of the Board of Directors and management towards enforcement of such within two degrees of kinship. We urge the legitimate use of company assets, avoiding any opportunity
policy? to seek personal or private interests because one's position, and avoiding any competitive behavior
within the Company's scope of business for oneself or others.
(I)  Does the Company have mechanisms in place to assess the risk of unethical v |While we have yet to establish a program to prevent fraudulent behavior, we have set up an Illegality Under prudent assessment.
conduct, and perform regular analysis and assessment of business activities Reporting System and reinforce the importance of ethical operation during the training of new
with higher risk of unethical conduct within the scope of business? Does the employees.
Company implement programs to prevent unethical conduct based on the
above and ensure the programs cover at least the matters described in
Paragraph 2, Article 7 of the Ethical Corporate Management Best Practice
Principles for TWSE/TPEx Listed Companies?
(III) Does the Company provide clearly the operating procedures, code of conduct, v" |The Company has not yet established operational procedures to prevent fraudulent activities; however, it|{Under prudent assessment.
disciplinary actions, and appeal procedures in the programs against unethical has implemented the "Ethical Corporate Management Best Practice Principles”, "Ethical Behavior
conduct? Does the Company enforce the programs above effectively and Guidelines for Directors, Supervisors, and Managerial officers" and the ""Insider Trading Prevention
perform regular reviews and amendments? Procedures" to manage material internal information, preventing improper disclosure, and ensuring the
consistency and accuracy of information disclosed by the Company to the public.
II.  Fulfill operations integrity policy The Company engages in business activities in a fair and transparent manner, ensuring the
(I)  Does the Company evaluate business partners’ ethical records and include v confidentiality of business data, and respects the business assets and intellectual property of our clients |No material deviation.
ethics-related clauses in business contracts? and partners.
(II) Does the Company have a unit responsible for ethical corporate management v |The Company has not set up a dedicated (/ multi-tasking) unit under the Board of Directors to promote |Under prudent assessment.
on a full-time basis under the Board of Directors which reports the ethical business integrity. The implementation and promotion of business integrity is carried out by the
corporate management policy and programs against unethical conduct President's Office, which also bears an obligation to report to the Board of Directors.
regularly (at least once a year) to the Board of Directors while overseeing such
operations?
(II) Does the Company establish policies to prevent conflicts of interest and v |The Company has not established policies to prevent conflicts of interest, but for relevant matters of Under prudent assessment.
provide appropriate communication channels, and implement it? conflicts of interest, staff can report to their immediate supervisor or directly to the President's Office.
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Evaluation Item

Implementation (Note 1)

Deviations from the “Ethical
Corporate Management Best Practice

Yes No Summary Principles for TWSE/GTSM Listed
Companies” and Reasons
(IV) Does the Company have effective accounting and internal control systems in v |The Company has established an accounting system and an internal control system. Auditing is carried |Under prudent assessment.
place to implement ethical corporate management? Does the internal audit unit out in accordance with the annual audit plan, with regular reviews and amendments to its effectiveness.
follow the results of unethical conduct risk assessments and devise audit plans Nonetheless, there has been no audit to prevent fraudulent behavior or commissioning of auditors to
to audit the systems accordingly to prevent unethical conduct, or hire outside conduct audits.
accountants to perform the audits?
(V) Does the Company regularly hold internal and external educational trainings v" |The Company does not regularly hold internal and external education and training on integrity Under prudent assessment.
on operational integrity? management.
III.  Operation of the integrity channel The Company has established an "Illegality Reporting System", with the President's Office as its
(I)  Does the Company establish both a reward/punishment system and an integrity v dedicated unit. No material deviation.
hotline? Can the accused be reached by an appropriate person for follow-up?
(I) Does the Company have in place standard operating procedures for v The Company has established an "Illegality Reporting System", clearly defining the reporting channels |No material deviation.
investigating accusation cases, as well as follow-up actions and relevant and processing procedures.
post-investigation confidentiality measures?
(III) Does the Company provide proper whistleblower protection? v The Company has established an "lllegality Reporting System", clearly specifying that, when processing |No material deviation.
the reporting, it shall be declared in written that the identity of the whistleblower and the reported
content shall be kept confidential, and the Company promises to protect the informant from being
improperly treated due to the report.
IV.  strengthening information disclosure The Company's website has disclosed the content of its integrity management code and the Company
(I)  Does the Company disclose its ethical corporate management policies and the v |plans to disclose information on the implementation of integrity management on the Company's website |Under prudent assessment.
results of its implementation on the Company’s website and MOPS? in the future.
V. If the Company has established the ethical corporate management policies based on the Ethical Corporate Management Best-Practice Principles for TWSE/TPEx Listed Companies, please describe any discrepancy between the policies and
their implementation: None.
VL. Other important information to facilitate a better understanding of the Company’s ethical corporate management policies (e.g., review and amend its policies): None.

Note: Regardless of whether the evaluation item is achieved or not, the Company shall state an appropriate explanation.
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(VII) If the Company has established corporate governance guidelines and related regulations, their access
method should be disclosed:

The Company has set up "Corporate Governance Best Practice Principles" and related regulations for
adherence. Apart from fully disclosing financial and operational information in the Market Observation Post
System in accordance with the regulations of the competent authority, we have also set up "Investor
Section/Corporate Governance" on the Company's website to fully disclose the status of corporate governance.
The method for querying the Market Observation Post System is as follows: Visit Market Observation Post
System (URL http://mops.twse.com.tw/mops/web/index#), enter the Company’s stock code 2596°, click on
"Corporate Governance", select "Establishment of rules and regulations for corporate governance", and then click
on "TPEx-listed Companies" to inquire about the corporate governance practice guidelines and related regulations
of the Company.

(VIII) Other important information which can enhance the understanding of the Company's governance
operations:

1. The Company's Board of Directors has approved the establishment of functional committees such as the
Remuneration Committee and Audit Committee and has also approved Mr. Chih Hao Hsu to serve as the
Corporate Governance Supervisor to assist the Board of Directors in the thorough execution of authority.

2. The Company adheres to legal amendments and takes into account environmental changes, timely revising
various corporate governance regulations, which serve as a behavioral guideline for directors, managerial
officers, and employees. We have established a "Corporate Governance" section on the Company's website to
completely disclose corresponding procedures. Moreover, under the philosophy of sustainable business
operations, the Company will continue to enhance its corporate governance operation from various
perspectives, such as organizational structure, rules and regulations, and execution review.

(IX) Disclosures Required for the Implementation of the Internal Control System:
1. Statement of Internal Control System

ReaLy Development & Construction Corp.
Statement of Internal Control System
Date: March 6, 2024

The following declaration has been made based on the 2023 self-assessment of the Company’s internal control system:

1. The Company is aware that creation, implementation, and maintenance of internal control system are the
responsibilities of its Board of Directors and management and has duly established such a system. The purpose of
internal control system is to provide reasonable assurances concerning the outcome and efficiency of the
Company’s operations (including profitability, business performance, and asset security), the reliability, timeliness,
and transparency of reported information, and compliance and accomplishment of relevant regulations and goals.

2. There are inherent limitations to even the most well-designed internal control system. As such, an effective internal
control system can only reasonably assure the achievement of the three goals mentioned above. Furthermore,
changes in the environment and circumstances may all affect the effectiveness of the internal control system.
However, the internal control system of the Company features a self-monitoring mechanism that rectifies any
deficiencies immediately upon discovery.

3. The Company evaluates the effectiveness of its internal control system design and execution using the criteria
outlined in “Regulations Governing the Establishment of Internal Control Systems by Service Enterprises in
Securities and Futures Markets” (hereinafter referred to as the “Regulations™). The criteria introduced by the
“Regulations” consists of five major elements, each representing a different stage of internal control: 1. Control
environment, 2. Risk assessment, 3. Control activities, 4. Information and communication, and 5. Monitoring
activities. Each major element is further broken down into several sub-elements. Please refer to the “Regulations”
for more details.

4. The Company has adopted the abovementioned criteria to validate the effectiveness of its internal control system
design and execution.
5. Based on the assessment result in the preceding paragraph, the Company holds that the design and implementation

of the Company's internal control system (including the supervision and management of subsidiaries and the overall
implementation of information security) as of December 31, 2023 can provide reasonable assurance regarding the
management understands the degree of achievement of operational effectiveness and efficiency objectives; the
reporting is reliable, timely, and transparent and complies with applicable rules; and applicable laws, regulations,
and bylaws have been complied with.

6. This statement constitutes part of the Company’s annual report and prospectus and shall be disclosed to the public.
Any illegal misrepresentation or concealment in the public statement above are subject to the legal consequences
described in Articles 20, 32, 171, and 174 of the Securities and Exchange Act.

7. This declaration was passed unanimously without objection by all 7 Directors present at the board meeting dated
March 6, 2024.

ReaLy Development & Construction Corp.
Chairman: Teng-Chen Hsu (Signature)

President: Teng-Chen Hsu (Signature)
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2. The public companies shall disclose its CPA’s audit report if it engage a CPA to conduct a special audit of its
internal control system: Noe applicable.

(X) If there has been any legal penalty against the Company and its internal personnel, or any disciplinary penalty
by the Company against its internal personnel for violation of the internal control system, during FY2023 and
the current fiscal year up to the publication date of the annual report, where the result of such penalty could
have a material effect on shareholder interests or securities prices, the annual report shall disclose the penalty,
the main shortcomings, and condition of improvement: None.

(XI) Important resolutions of shareholders' meeting, the Board of Director’s meeting, and the functional
committee’s meeting in FY 2023 and the current year up to the publication date of the annual report:
1. Important resolutions of the 2023 shareholders' meeting

Date

Important Resolutions

Implementation

06/21/2023

Ratification items
1. The Company's 2022 financial statements.

It has been decided that August 8, 2023, will be the ex-dividend

2. The Company's 2022 profit distribution plan. _|date, and cash dividends will be distributed on August 28, 2023.

2. Important resolutions of the Board of Directors as of 2023 and the publication date of the annual report

Date

Important Resolutions

02/23/2023

Discussion items

The 2022 financial statement.

Ealbad e

FY2022.

The renewal of banks’ financial limit..

e R

statements.

The 2022 employee and director remuneration plan.
The 2022 employee remuneration and managerial officer’s year-end bonus distribution plan.

"The Effectiveness Assessment of Internal Control System" and "Internal Control System Statement" for
The evaluation on the independence and suitability of the Company's certified public accountants.
The change and appointment of the Company’s CPAs.

Amendments to partial clauses of the 'Board of Directors Meeting Rules'.

GHG inventory and verification schedule and plan for the Company’s subsidiaries in the consolidated financial

10. The decision on the date, location and agenda for the 2023 Shareholders' Meeting.

11. Re-election of the Company’s directors

12. The announcement on acceptance of shareholders' written proposals

05/03/2023

iscussion ftems
The 2022 business report
The 2022 profit distribution plan.
The financial statement for the 2023Q1.

Nomination and Review of the candidate list of director and independent directors.
Abolishment of the restriction on competition for newly appointed directors and their representatives.

06/21/2023

iscussion items
Re-election of the Company’s chairman.

08/02/2023

iscussion items
The 2023Q2 Financial Statements.

el deliv] [l Edhalal e

Commercial Bank.

>

Commercial Bank.

Appointment of the members of the Remuneration Committee.
Loan increase application for the Company’s Realy Shunguang World construction project to E.SUN

Loan increase application for the Company’s Zhongli Zhonggong Section construction project to E.SUN

11/01/2023

Discussion items

The 2023Q3 Financial Statements.

SR WD

The Company’s 2023 directors and managerial officers remuneration distribution plan.
The Company’s 2023 managerial officers year-end bonus distribution plan.

Establishment of general principles for the Company’s pre-approved non-assurance service policy.
The Company’s plan of acquiring Land No. 705 and No. 707 located at Subsection 4, Yongping Section, Shihlin

District, Taipei City for development projects.

The 2024 operation plan.
The 2024 audit plan.

The Company’s application for financing from Cathay United Bank due to operational turnover needs.

03/06/2024

iscussion items

Adjustments to the salary of the Company
The 2023 financial statements.

O PN N AR WD —TI0N

Committee’.
10. The renewal of banks’ financing limit.

The 2023 employee and director remuneration plan.
The 2023 employee remuneration and managerial officer’s year-end bonus distribution plan.
’s managerial officers.

The 2023 'Internal Control System Effectiveness Assessment' and 'Internal Control System Statement' Plan.

The evaluation on the independence and suitability of the Company's certified public accountants.

Appointment of the Company’s CPAs for 2024.

Amendments to partial clauses of the ‘Articles of Incorporation” and ‘Shareholders Meeting Rules’.
Amendments to partial clauses of the 'Board of Directors Meeting Rules' and ‘Organization Rules of the Au

11. The decision on the date, location and agenda for the 2023 Shareholders' Meeting.
12.  Acceptance of shareholders’ written proposals.

05/08/2024

Discussion items

1. The 2023 Business Reports.

2. The 2023 Profit Distribution Plan.
3. The 2024Q1 Financial Statements.
4.

The Company’s application for financing from Cathay United Bank due to operational turnover needs.
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3. Important resolutions of the Remuneration Committee as of 2023 and the publication date of the annual

report
Date Important Resolutions
02/23/2023 |Discussion Items:
1. The 2022 Employee and Director Remuneration Plan.
2. The proposal for the distribution of directors' remuneration for the year 2022.
3. Employee remuneration and managerial officer’s year-end bonus distribution for 2022.
11/01/2023 [1.  The Company’s 2023 directors and managerial officers remuneration distribution plan
2. The Company’s 2023 managerial officers year-end bonus distribution plan.
03/06/2024 |Discussion Items:

1. The 2023 Employee and Director Remuneration Plan.

2. Remuneration distribution to directors for 2023.

3. Employee remuneration and managerial officer’s year-end bonus distribution for 2023.
4. The managerial officer’s salary adjustment.

4. Important resolutions of the Audit Committee as of 2023 and the publication date of the annual report

Date Important Resolutions
02/23/2023 |1. The 2022 Financial Statements.
2. The 2022 'Internal Control System Effectiveness Assessment' and 'Internal Control System Statement' Plan.
3. evaluation of the independence and suitability of the Company's Certified Public Accountant.
4. The change and appointment of the Company’s CPAs.
5. Amendments to partial clauses of the 'Board of Directors Meeting Rules'.
05/03/2023  |Discussion items
1. The Company's 2022 Business Report Plan.
2. The Company's 2022 Profit Distribution Plan.
3. The Company's 2023 Q1 Financial Statement Plan.
08/02/2023  |Discussion items
1. The Company's 2023 Q2 Financial Statement Plan.
11/01/2023 |Discussion items
1. The 2023 Q3 Financial Statement Plan.
2. The proposal to establish the general principles of the Advanced Approval Policies for Non-assurance Services.
3. The Company’s plan of acquiring Land No. 705 and No. 707 located at Subsection 4, Yongping Section,
Shihlin District, Taipei City for development projects.
03/06/2024 |1. The 2023 Financial Statement Plan.
2. The 2023 'Internal Control System Effectiveness Assessment' and 'Internal Control System Statement' Plan.
3. Evaluation of the independence and appropriateness of the Company's Certified Public Accountant.
4 Appointment of the Company’s CPAs for 2024.
5. Amendments to partial clauses of the ‘Articles of Incorporation’ and ‘Shareholders Meeting Rules’.
6. Amendments to partial clauses of the 'Board of Directors Meeting Rules' and ‘Organization Rules of the Audit
Committee’.
05/08/2024 |Discussion items

1. The 2023 Business Reports.
2. The 2023 Profit Distribution Plan.
3. The 2024Q1 Financial Statements.

(XII) Major Issues of Record or Written Statements Made by Any Director or Supervisor Dissenting to Important

Resolutions Passed by the Board of Directors during FY2023 and the current fiscal year up to the
publication date of this Annual Report: None.

(XTIII) Resignation or Dismissal of the Company’s Key Individuals, Including the Chairman, CEO, and Heads of

Accounting, Finance, Internal Audit, Corporate Governance and R&D during FY2023 and the current fiscal
year up to the publication date of this Annual Report: None.

Certified Public Accountants’ Audit Fee

Information on Certified Public Accountants’ Audit Fee
Unit: NTD Thousand

Accounting Period Covered . .
Firm Name of CPA by CPA’s Audit Audit Fee Non-Audit Fee Total Remark
i Ya-Lin Chen 1,729 347 2,076
KPMG in Jia- JianTang 2023 ’ ’
Taiwan
Other 0 740 740

Non-audit Public Fees: NTD 1,087 Thousand

1. Transfer pricing report: NTD540 thousand

2. Audit and certification of corporate income tax reporting: NTD 257 Thousand

3. Business tax certification: NTD 100 Thousand

4. Filing and certification of provisional payment for profit-seeking enterprise income tax: NTD100 thousand
5. Non-supervisor salary survey: NTD20 thousand

6. Annual report review : NTD 70 thousand. °
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(I) If change of accounting firm and the audit fee of the changing year is less than previous year, the amount of
audit fee respectively and the reason of change shall be disclosed: None °

(II) Any decrease in audit fees by more than 10% compared to the previous year: None.
VI. Replacement of CPAs

Replacement of CPAs
I) Regarding the former CPA

Replacement Date 02.23.2023

Replacement reasons and explanations |In response to internal rotation of the agency.

Parties CPA The Company

Describe ~ whether the =~ Company|Status

terminated or the CPA did not accept|Termination of appointment \

the appointment No longer accepted (continued)
appointment

The Opinions Other than Unmodified
Opinion Issued in the Last Two Years|None
and the Reasons for the Said Opinions

Accounting principles or practices
Disclosure of Financial Statements
Yes Audit scope or steps
Is There Any Disagreement in Opinion Others
with the Issuer
No N
ne
Remarks
Other Revealed Matters
(Those which should be disclosed
None

according to Item 4 to Item 7 of]
Paragraph 6 of Article 10 of this Code)

(II) Regarding the succeeding CPA

Name of accounting firm KPMG in Taiwan

Name of CPA Ya-Lin Chen, Chia-Chien Tang
Date of appointment 2023.02.23

Consultation results and opinions on accounting

treatments or principles with respect to specified None

transactions and the Company's financial reports which
the CPA might issue prior to the engagement.

Succeeding CPA’s written opinion of disagreement

toward the former CPA None

(III) Formal response from former CPA regarding Article 10, Paragraph 6, Subparagraph 1, and Subparagraph 2,
Item 3 of the Guidelines: None.

VII. The Company’s Chairman, Chief Executive Officer, Chief Financial Officer, and managerial officers in charge of its
finance and accounting operations who held any positions in the Company’s independent auditing firm or its
affiliates during the most recent year: None.

VIII. Any transfer of equity interests and/or pledge of or change in equity interests by a director, supervisor, managerial
officer, or shareholder with a stake of more than 10 percent during the most recent fiscal year or during the current
fiscal year up to the date of publication of the annual report:

(I) Changes in equity transfer and pledging

Representative: Han-Ru Hsu

FY2023 As of April 28, 2024
. Pledged . Pledged
Title Name Holding Holdging Holding Hold%ng
Increase Increase
(Decrease) Increase (Decrease) Increase
(Decrease) (Decrease)
Reyea Realty Investment & Advisory
Chairman Corp. - - - -
Representative: Teng-Chen Hsu
. HyLin Investment Corp.
Director Representative: Guo Hao Shen ) ) ) )
Grand Sights Investment & Advisory
Director Corp

Independent Director

Ching-Chyuan Soong

Independent Director

Ming-Tau Fang

Independent Director

Wei-Zen Chen

Independent Director

You-Fan Gu

President

Teng-Chen Hsu

Sales Manager

Tsz-Wei Bai

Finance Manager

Hsiu Chuan Lin

Corporate Governance
Supervisor

Chih Hao Hsu
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(I1) The counterparty in any transfer of equity interests is a related party: None.

(III) The counterparty in any pledge of equity interests is a related party: None.

IX. Relationship information, if, among the Company's the 10 largest shareholders, any one is a related party, the spouse,
or a relative within the second degree of kinship of another
Inter-relationship information among the 10-largest shareholders

April 28, 2024

Current Sharcholding Spouse’s/minor’s sb};a:ggid;:f Name and Relationship Between the Company’s Top Ten Remark
Name Shareholding Shareholders, or Spouses or Relatives Within Two Degrees
Arrangement
Shares % Shares % Shares % Name Relationship
Han-Ru Hsu Children of the Representative
Reyea Realty Investment & 21.58% ; ; } Chih Hao Hsu Children of the Representative
Advisory Corp. 21,578,809 ' Grand Sights Investment | Representatives are father and son
Zhiguan Investment Same as the representative
Han-Ru Hsu Father and son
Representative of Reyea: 198.494 | 0.20% ) ) } ) Chih Hao Hsu Father and son
Teng-Chen Hsu ’ ’ Grand Sights Investment | Representatives are father and son
Zhiguan Investment Representative
HyLin Investment Corp. 12,579,518 | 12.58% - - - - -
EZL“thI::presema“ve' Guo 102,689 | 0.10% | 834754 | 0.83% - - Yu-Chen Shen Father and Daughter
Teng-Chen Hsu Representative is Father
Grand Sights Investment & 11.231.679 | 11.23% ) ) : } Chih Hao Hsu Representatives are brothers
Advisory Corp e i Reyea Realty Representatives are father and son
Zhiguan Investment Representatives are father and son
Teng-Chen Hsu Father and Son
Representative of Grand Chih Hao Hsu Brothers
Sights: Han-Ru Hsu 2,036,170 2.04% 20,000 0.02% . . Reyea Realty Representatives are father and son
Zhiguan Investment Representatives are father and son
Teng-Chen Hsu Father and Son
Chih Hao Hsu 2,500,967 | 2.50% 62,494 [ 0.06% - - Han-Ru Hsu Brothers
Zhiguan Investment Representatives are father and son
Teng-Chen Hsu Representatives
Zhiguan Investment Co., Ltd. 1,965,062 | 1.97% - - - - Han-Ru Hsu Representatives are father and son
Chih Hao Hsu Representatives are father and son
Chi-Chia Chen 1,366,000 | 1.37% - - - - - -
Han-Hu Shieh 1,142,000 | 1.14% - - - - - -
Yu-Chin Shen 1,041,117 | 1.04% - - - - Guo Hao Shen Father and Daughter
Lian Chang 1,026,000 | 1.03% - - - - - -
X. The total number of shares and total equity stake held in any single enterprise by the Company, its directors and
supervisors, managerial officers, and any companies controlled either directly or indirectly by the Company
Ratios of Total Shareholding
April 30, 2024
. Direct or Indirect Ownership by .
Affiliated Enterprises Ownership by the Company Directors/Supervisors/Managerial officers Total Ownership
Shares % Shares Shares % Shares
YouZen Construction Corp. 5,000,000 100.00% — — 5,000,000 100.00%
Easmng’;‘n?tzz?ffem & 16,560,000 36.36% 7,866,000 17.27% 24,426,000 53.63%
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I.  Capital and Shares

(I) Source of Capital
1. Source of Shares

4. Capital Overview

Unit: Thousand Shares, NTD Thousand

Par Authorized Capital Paid-in Capital Remark
Month/ Value Capital Increased by
Year Shares Amount Shares Amount Sources of Capital Assets Other than Other
(NTD)
Cash
04.2001 10 3,600,000 36,000 3,600,000 36,000 | b Cg‘;“géé“”"ase - Note 1
12.2002 10 7,200,000 72,000 7,200,000 72,000 | Coh Cg‘;“géé“”"ase - Note 1
Offsetting stock with
04.2004 10 50,000,000 500,000 31,200,000 312,000 - stock funds —
240,000
Capitalized Earnings _ Jin-Guan-Zheng-Yi-Zhi
08.2006 10 50,000,000 500,000 35,880,000 358,300 46.800 No.09501320232. dated 07.18.2006
Cash Capital Increase _ Jin-Guan-Zheng-Yi-Zhi No.0960034967,
07.2007 15 50,000,000 500,000 39,259,200 392,592 33.792 dated 07.09.2007
Capitalized Earnings _ 07.09.2007, Jin-Guan-Zheng-Yi-Zhi
07.2007 10 50,000,000 500,000 45,000,000 450,000 57.408 No.0960034967, dated
Capitalized Earnings _ Jin-Guan-Zheng-Yi-Zhi No.0970041329,
08.2008 10 100,000,000 1,000,000 51,750,000 517,500 67.500 dated 08.14.2008
Cash Capital Increase _ Jin-Guan-Zheng-Yi-Zhi No.0980017870,
04.2009 13 100,000,000 1,000,000 56,750,000 567,500 50,000 dated 04.29.2009
Capitalized Earnings _ Jin-Guan-Zheng-Fa-Zhi No.
07.2009 10 100,000,000 1,000,000 68,100,000 681,000 113.500 0980036528, dated 07.21, 2009
Capitalized Earnings _ MOEA Jin-Guan-Zheng-Fa-Zhi No.
07.2012 10 100,000,000 1,000,000 71,505,000 715,050 34.050 101003135707, dated 16.2012
Bond conversion Approved by MOEA Letter
05.2013 10 100,000,000 1,000,000 72,892,232 728,922 13.872 - Jing-Shou-Shang-Zi No.~~dated
i 10201096570, dated 05.23.2013
Bond conversion Approved by MOEA Letter
08.2013 10 100,000,000 1,000,000 75,826,076 758,260 29,338 - Jing-Shou-Shang-Zi No.~~dated
i 10201167830, dated 08.16.2013
Bond conversion Approved by MOEA Letter
11.2013 10 100,000,000 1,000,000 76,609,879 766,098 7838 - Jing-Shou-Shang-Zi No.~~dated
’ 10201229870 dated 11.11.2013
Bond conversion Approved by MOEA Letter
03.2014 10 100,000,000 1,000,000 82,731,524 827,315 61217 - Jing-Shou-Shang-Zi No.~~dated
i 10301045550, dated 03.19.2014
Bond conversion Approved by MOEA Letter
03.2017 10 100,000,000 1,000,000 84,786,213 847,862 20.547 - Jing-Shou-Shang-Zi No. 10601031640,
i dated 03.13.2017
Bond conversion Approved by MOEA Letter
06.2017 10 100,000,000 1,000,000 97,381,229 973,812 125.950 — Jing-Shou-Shang-Zi No. 10601065720,
i dated 06.02.2017
Capitalized Earnings Approved by MOEA Letter
09.2018 10 150.000,000 1,500,000 100,000,000 1,000,000 P & — Jing-Shou-Shang-Zi No. 10701117570,
26,188
dated 09.19.2018

Note 1: The Company was approved to issue stock public offering on September 29 2005, so there is no approval number from the

Financial Supervisory Commission.

2. Type of Stock

Share Tvbe Authorized Capital Remarks
yp Issued Shares Un-issued Shares Total Shares
Reai
egistered 100,000,000 50,000,000 150,000,000 -
common shares
Shelf Registration: None
an Shareholder structure
April 28, 2024
Shareholder structure Government Financial Other Juridical Fpre_lgn
. . o Institutions & Personal Total
Quantity Agencies Institutions Persons
Natural Persons
Number of Shareholders 0 0 21 13 4,171 4,205
Shareholding (shares) 0 0 48,916,788 1,427,294 49,655,918 100,000,000
Percentage 0.00 0.00 48.92 1.42 49.66 100.00|

28




(11T

Shareholding Distribution

1. Common Shares

Par Value Per Share: NTD 10

April 28, 2024

Class of Shareholding (Unit: Share) Sllj;lrr:l?:lr d(éfs Shareholding (Shares) Percentage
1 To 999 1,163 169,650 0.17
1,000 To 5,000 2,100 4,325,783 4.32
5,001 To 10,000 387 2,948,818 2.95
10,001 To 15,000 145 1,837,382 1.84
15,001 To 20,000 95 1,734,359 1.73
20,001 To 30,000 75 1,877,565 1.88
30,001 To 40,000 43 1,526,955 1.52
40,001 To 50,000 32 1,458,039 1.46
50,001 To 100,000 76 5,412,300 541
100,001 To 200,000 42 5,957,312 5.96
200,001 To 400,000 21 5,966,967 5.97
400,001 To 600,000 9 4,317,824 4.32
600,001 To 800,000 3 2,168,736 2.17
800,001 To 1,000,000 3 2,816,988 2.82
Above 1,000,001 (included) Shares 11 57,481,322 57.48
Total 4,205 100,000,000 100.00

av)

2. Preferred Shares: None.

List of Major Shareholders
The number of shares and stake held by the shareholder with a stake of 5 percent or greater,
or the shareholder who ranks among the top 10 in shareholding percentage
April 28, 2024
Shareholding . N

Major Sharcholder Shareholding Proportion (%)
Reyea Realty Investment & Advisory Corp. 21,578,809 21.58
HyLin Investment Corp. 12,579,518 12.58
Grand Sights Investment & Advisory Corp. 11,231,679 11.23
Chih Hao Hsu 2,500,967 2.50
Han-Ru Hsu 2,036,170 2.04
Chih Wei Hsu 1,965,062 1.97
Chi-Chia Chen 1,366,000 1.37
Han-Yu Shieh 1,142,000 1.14
Yu-Chin Shen 1,041,117 1.04
Lian Chang 1,026,000 1.03
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(V) Market Price, Net Worth, Earnings and Dividends per Share and Relevant Information during the Past Two

Years:
Year As of March 31,
Item 2022 2023 2024
Market Price Highest Market Pr'ice 23.00 25.30 34.70
per Share Lowest Market Prl(.:e 16.70 17.50 25.30
Average Market Price 19.48 22.02 30.72
Net Worth  [Before Distribution 20.71 20.53 20.41
per Share After Distribution (Note 1) 19.71 Distribution to be resolved —
Earnings per |Weighted Average Shares 100,000,000 100,000,000 100,000,000
Share Earnings Per Share (NTD) 0.58 0.82 (0.11)
Cash Dividends 1.00
Dividends |Stock _ B Distribution to be resolved —
per Share |Dividends | __ B
Accumulated Undistributed Dividends — — —
Price / Earnings Ratio (Note 2) 33.44 26.75 (279.27)
ﬁi/tzs:nmoerrllt Price / Dividend Ratio (Note 3) 19.48 Distribution to be resolved —
Cash Dividend Yield Rate (Note 4) 5.13 Distribution to be resolved —

Note 1: Price / Earnings Ratio = Average Market Price / Earnings per Share.

Note 2: Price / Dividend Ratio = Average Market Price / Cash Dividends per Share.

Note 3: Cash Dividend Yield Rate = Cash Dividends per Share / Average Market Price.

Note 4: Cash dividend yield = Cash dividend per share / Average closing price per share for the current year.

(VI) Dividend Policy and Implementation

1.

Dividend policies stipulated by Article of Association

In consideration of operation growth, capital needs and the objectives of the financial structure, the Company
shall distribute its earnings via cash dividend and stock dividend, where cash dividend shall not be less than 10%
of the total distributable earnings.

Implementation

The Company's distributable earnings for 2023 amounted to NTD 567,454,990. The Board of Directors of the
Company proposed on May 8, 2024 to distribute a cash dividend of NTD 100,000,000, which means a cash
dividend of NTD 1 per share.

(VII) Impact of Stock Dividend Distribution to Be Approved by Shareholders’ Meeting on Business Performance

and EPS:
Year 2024

Item (Estimated)

Paid-in Capital, Beginning (in NTD Thousand) 1,000,000
Cash Dividend Per Share

Current Dividend Capitalized Earnings Per Dividend Share Distribution to be
Shares allotted as Capitalization of Capital resolved
Reserve

Change to Business Performance Note 1

Hypothetic EPS and Cost/Profit Ratio Note 1

Note 1: There is no public financial forecast for 2023, so there is no need to disclose forecast for FY2023.

(VIII) Compensation of Employees, Directors and Supervisors

1.

Percentage or scope of the remuneration for employees, directors and supervisors, as stated by the Articles
of Association

When achieving a profit for the year, the Company should set aside not less than one percent for employee
compensation and not more than two percent for director remuneration. However, the Company shall reserve a
sufficient amount to offset its accumulated losses, if any, before it calculates appropriated amounts based on its
remaining balance.

The aforementioned employee remuneration can be distributed by means of stock or cash, and the recipients may
include employees of subsidiaries who meet certain criteria.

If the Company reports earnings in its annual financial statements, the Company shall reserve the income taxes to
be paid, offset its losses, set aside a legal capital reserve at 10%, then provide or reverse a special capital reserve
in accordance with relevant laws or regulations or as requested by the authorities in charge. If any earnings
remain, with accumulated undistributed earnings, the Board of Directors shall propose distribution of earnings via
stock or cash dividend and submit the proposal to shareholders’ meeting for the resolution.

The basis for estimating the amount of employee, director, and supervisor compensation, for calculating
the number of shares to be distributed as employee compensation, and the accounting treatment of the
discrepancy, if any, between the actual distributed amount and the estimat